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Graffiti Theatre Company Limited by Guarantee
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2025

The directors present their Directars' Annual Repart, combining the Directors' Report and Trustees' Report, and the
audited financial statements for the financial year ended 31 December 2025.

The financial statements are prepared in accordance with the Companies Act 2014, FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland” and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the Financial
Reporting Standard appiicable in the UK and Republic of Ireland (FRS 102).

The Directars’ Report contains the information required fo be provided in the Directors' Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The directors of the charity are also charity trustees for the
purpose of charity law and under the charity's constitution are known as members of the board of trustees.

In this report the directors of Graffiti Theatre Company Limited by Guarantee present a summary of its purpose,
governance, activities, achievements and finances for the financial year 2025,

The charity is a registered charity and hence the report and resuils are presented in a form which complies with the
requirements of the Companies Act 2014 and, although nat obliged to comply with the Statement of Recommended
Practice applicable in the LK and Republic of Ireland FRS 102, the organisation has implemented its recommendations
where relevant in these financial statements,

The charity is a company limited by guarantee not having a share capital.

Principal Activity

The principal activity of the company is producing theatre for young audiences and thealre based creative learning
experiences for children and young people. Commissioning and producing theaire for young audiences and creating
and delivering creative programmes for early years and children from birth to 18.

Mission

To nuriure curiosity and creativity in afi children and young people, listening to their veices and supporiing them on their
creative journey, through paricipation in the arts. To advocate fer, and support our artists and team, who are dedicated
to collaborating with us to create this important work. To reach children and young people for whom theatre is unfamiliar
and to support them to discover it as a way to express themselves.

Vision
Theatre for every child.
Purpose

Graffiti engages children and young people in theatre and arts experiences that give them hope for a better world.

Values

BOLDNESS & CREATIVITY

We take play seriously. Artistic excellence is important to us. Allowing ourselves to be creative, curivus and imaginative
is paramount, backing it up with careful planning and expertise.

And fun - We like fun.

PARTICIPATION & EDUCATION

We know that children and young people are keepers of their own creativity. Growth comes through learning, curiosily,
making mistakes, recovering and trying again.

Children and young people |eam about themselves and the world through the process of making and taking part.
COLLABORATION & PARTNERSHIP

We believe that every child and young person (and adult) should be listened to, treated with respect, and supported to
reach their potential.

We love to work with people and organisations who care deeply about their work and bring their best to every project.

COMMUNITY & INCLUSION
We think it is important for children and young people to see themselves represented in the artists that we work with.
We work through English, irish and, where possible, other languages also.

4



Graffiti Theatre Company Limited by Guarantee
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2025

We work closely with schools and families to make sure we stay connected to our communities.

HOPE & EMPOWERMENT

We know that theatre, creative play, good company and a sense of wonder give children a more pasitive view of
themselves and the world.

Mission, Objectives and Strategy

Objectives

Graffiti's mission is to empower and inspire children and young people through creativity, imagination, and meaningful
artistic engagement. The organisation is committed {o ensuring that all children and young people, regardless of
background, identity, ability, or circumstance, have access to high-quality arts experiences and opportunilies to
participate in theatre and creative expression. -

The charity achieves its objectives through the creation and presentation of professional theatre for young audiences,
alongside an extensive programme of creative learning, youth theatre, early years arts engagement, and participatory
arts initiatives delivered in schools, communities, theatres, and altemative settings throughout Cork and beyond.
Graffiti's work places children and young people at the centre of the creative process and seeks to foster confidence,
communication, self-expression, empathy, and a lifelong engagement with the arts.

A core strategic priority for the organisation is accessibility and inclusion. Graffiti continues to embed access creatively
across its artistic and educational programmes through measures including captioning, ltish Sign Language
interpretation, sensory-aware approaches, and the development of work that reflecis diverse lived experiences. The
organisation is committed to reducing barriers to participation and ensuring that children and young people who may
experience exclusion from the arts are meaningfully represented and supported within its programmes and productions.

Graffiti is committed to ensuring that financial circumstances are not a barrier to participation in the arts. Through the
support of public funding, philanthropic investment, and partnership funding, the organisation is able to subsidise
programme costs significantly and, in many cases, provide activilies free of charge to participants, scheols, and
community groups. This approach supports access for children and young people who may otherwise have limited
opportunities to engage with high-guality arts experiences and crealive leaming.

The organisation believes that participation in the aris can have a fransformative impact on children and young people
by supporting confidence, self-expression, communication, creativity, and connection. Graffiti Theatre Company
therefore prioritises accessibility and inclusion within its programmes and works actively to ensure that children and
young people from a wide range of backgrounds and experiences can participate meaningfully in its arlistic and creative
activities.

Graffil’s work is informed by a growing body of national and international research demonstrating the positive impact
of arts participation on children and young people’s wellbeing, confidence, creativity, communication skills, empathy,
and social connection, Research including the Growing Up in Ireland study, alongside international studies such as the
New Victory Theatre's Impact of Live Theatre on Children research in the United States, highlights the important role
that creative engagement and access o the arts can play in supporting children and young people’s development and
sense of belonging. Graffiti remains committed to ensuring these opporiunities are accessible to children and young
peopie from all backgrounds and experiences.

Graffiti defivers public benefit by providing accessible cultural experiences and creative opportunities that support the
social, emotional, educational, and artistic development of children and young people. The organisation works closely
with schools, educators, artists, community organisations, families, and pariner agencies to ensure that its work
responds to the needs and interests of the communities it serves.

Throughout 2025, Graffiti continued to deliver a broad range of artistic and educational activity, including theatre
productions, Creative Learning workshops, BEAG Early Years programmes, Activate Youth Theatre, creative writing
initiatives, and programmes delivered through Irish. The organisation remained committed to aristic excellence,
parlicipation, and inclusion while responding 1o increasing demand for accessible and high-quality creative opportunities
for children and young people.

In pursuing these objectives, Graffiti contributes to the: cultural life of Cork and Ireland, supporis the development of
young voices and creativity, and advocates for the value of arts participation as an essential part of childhood and
community wellbeing.

Structure, Governance and Management

Governance




Graffiti Theatre Company Limited by Guarantee
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2025

Grafiiti Theatre Company is govemed by a voluntary Board of Trustees who bring a broad range of professional
expertise across the aris, education, governance, legal practice, finance, arts management, education, fundraising,
equality, diversity and inclusion, community engagement, and youth development. The Board meets six times annually
to provide strategic oversight, ensure compliance with charitable and company obligations, and support the long-term
sustainability and development of the organisation.

The Board is supported by a number of subcommittees, including Governance, Fundraising, and Finance & Audit
subcommittees, which meet regularly throughout the year. The Finance & Audit subcommittee meets in advance of
each Board meeting to review management accounts and financial performance in greater detail, supporting strong
financial oversight and informed decision-making at Board level.

The day-to-day management of the organisation is delegated by the Board to the Artistic Director/CEQ and senior
management team, who are responsible for the delivery of Graffit's artistic programme, creative teamning activities,
operational management, staff leadership, and financial oversight. Reguiar reporting structures ensure that trustees
remain informed of organisational performance, sirategic priorities, financial management, and emerging risks.

Graffiti is committed to maintaining strong governance practices and operates in line with the principles and
requirements of the Charities Governance Code, with which the organisation is fully compliant. Trustees undertake
periodic Board skills self-audits to identify existing strengths within the Board and to highlight areas where additional
expertise may further strengthen governance and strategic oversight. This process informs a skills-based approach fo
trustee recruitment and has guided the recruitment of recent Board members.

The Board currently includes trustees with expertise in legal practice, including Senior Counsel representation,
alongside members with significant experience In equality, diversity, inclusion and accessibility. Graffiti recognises the
value of diverse professional and lived experience in supporting effective governance and ensuring the organisation
remains responsive to the communities it serves.

Mew trustees are supported through an induction process which introduces them to the organisation's mission, stralegic
objectives, governance responsibiliies, and key organisational policies. Trustees receive ongoeing updates and relevant
informnation throughout the year fo support their governance responsibilities, including financial reporting, safeguarding
updates, palicy reviews, and strategic planning discussions.

Trustees engage actively with the organisation beyond formal Board meetings and regularly attend performances,
events, workshops, and programme activity throughout the year in order to experience Graffit's work directly .and
maintain a strong understanding of the organisation’s artistic, educational, and community impact.

The Board remains committed 1o supporting Graffiti in maintaining a high standard of artistic work, creative ambition,
and accessibility, while also recognising the ongoing challenges facing the aris and charity secters, including funding
pressures, increased operational demands, and organisational capacity constraints. This understanding supporis
informed and realistic strategic decision-making in partnership with the executive team.

Review of Activities, Achievements and Performance

Throughout 2025, Graffiti Theatre Company continued to defiver a broad and ambitious programme of artistic,
educational, and participatory activity for children and young people across Cork and beyond. The organisation
remained focused on artistic excellence, accessibility, inclusion, and participation while continuing to strengthen

partnerships, expand programme delivery, and secure important new funding opportunities o support future
sustainability and growth.

During Spring 2025, Graffiti produced Missing Earth by John McCarthy in co-production with The Everyman, supporied
by the Community Foundation of Ireland. The production was accompanied by a significant outreach programme
involving eight DEIS schools and engaged children and young people through workshops, discussion, and theatre
participation alongside public performances. The production reflected the organisation’s commitment to meaningful
ergagement with schoals and communities and to presenting high-guality professional theatre for young audiences.

The organisation alsa received confirmation of a touring award for Grace by Jody O'Neill, developed in parinership with
Once Off Productions for presentation in 2026, Secured through a highly competitive funding round, the production
explores themes of disability, access, inclusion, and neurcdiversity, reflecting Graffiti's ongeing commitment to ensuring
that diverse experiences and voices are represented within its arlistic programme.

BEAG, Graffiti's early years arts programme, experienced its busiest and most expansive year to date during 2025,
supported through a number of significant additional funding streams aligned with the strategic priorities of the
programme. The programme was presented nationally and intemnationally at the Babor International Arts Festival for

Children and continued to support the professional development of artists working in early years practice throughout
the year.
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Funding through the Arts Council's Arts in Early Learning and Care Scheme supported extended ten-week residencies
in early years settings, enabling deeper and more sustained engagement between artists, children, educators, and
communities. This work prioritised creative research and development and supperted children in Direct Provision and
communities where access to early years arts experiences may otherwise be limited.

Further support through the Arts Council's International Residencies Initiative facilitated a partnership hetween BEAG
and Starcatchers in Edinburgh, creating opportunities for international artistic exchange and collaboration in early years
arts practice. BEAG also participated in a Children and Young People's Arts Residency in parinership with Dundalk
Institute of Technology and Cork College of Commerce, supporling cross-sector collaboration and artist development,

Following a pause in delivery during the previous year, Graffiti successfully reinstated the Fighting Words pragramme
in 2025 with support from the Amazon Literary Award, the RDS, and Amazon in the Community. As part of this work,
the organisation established Write Club, which produced its first publication featuring extracts of participants’ creative
writing. Graffiti also collaborated with Fighting Woerds and Fighting Words Northern Ireland on Shared Island projects
involving Activate Space and the Kabin Crew, supported through Creative Ireland. )

Activate Youth Theatre continued to grow significantly during 2025 and now operates $ix groups supporting
approximately 100 young people. Participants attended the Youth Theatre Ireland Festival in Kilkenny and engaged in
a range of additional events including Cork Midsummer Festival activities and Young Critics, hosted at Graffti. During
the year, a strategic review of the structure and future vision of Aclivate Youth Theafre was facilitated in response to
the substantial growth of the programme in recent years. Activate Senior also received support through the Youth
Ensemble Scheme and created a new production, BandWidth, white all groups presented showcase performances
during the year.

Graffit's Creative Learning programme continued to expand during 2025, supported by a range of philanthropic and
public funding partnerships. The organisation completed delivery of the Cur Way, Our World Children’s Theatre Festival,
involving ten DEIS schools and culminating in performances and presentations at Graffiti Theatre Company. The
arganisation also secured Toy Show funding for 2025/2026 1o begin delivery of Making Space, a new partnership
Initiative with Blackrock Observatory focused on creativity, participation, and interdisciplinary learning.

Support from the Irish Youth Foundation enabled the delivery of three ten-week drama projects in secondary schools
and supported scholarship opportunities for young people participating in Activate Youth Theatre. Funding also
supparted the continued development of the Young Council, including the provision of a participatory budget allowing
young people to directly support youth theatre activity and decision-making.

Graffiti's Young Playwrighis Programme continued during 2025 with seven young writers presenting their work on the
stage of The Everyman Theatre in August, supported by the Tomar Trust. The programme remains an important
platform for nurturing young creative voices and supporting pathways into theatre-making and writing.

During the year, the organisation submitted its Arts Grant Funding application to the Arts Councit and subsequently
secured funding of €220,000 for 2026. While this represented an important cutcome in a highly competitive funding
environment, the award remained below the level sought within the application and required revised budget planning
and prioritisation for the forthcoming period.

The organisation also confinugd to strengthen ils operational and organisational capacity during 2025 through the
appointment of an Operations and Administration Lead. This appointment supports the ongoing restructuring of senior
management roles and the planned transition of Lynn Canham into the rofe of Deputy Direclor, with a strategic focus
on fundraising, organisational development, and diversifying income streams.

While Graffiti continued to experience significant growth in programme delivery, participation, and partnerships during
2025, the organisation recognises the ongoing challenges facing the arts and charitable sectors, particularty in relation
to financial sustainability and capacity. Diversifying and securing multi-annual funding remains a key strategic priority
in supporting the organisation’s lang-term ambition 1o ensure that every child can access meaningful theatre and arts
experiences.

Financia! Review

The results for the financial year are set out on page 15 and additional notes are provided showing income and
expenditure in greater detail.

Financial Results
At the end of the financial year the charity had gross assets of €947,776 (2024 - €795,283) and gross liabilities of
€502,733 {2024 - €388,962). The net assels of the charity have increased by €38,722.

Financial Position
Graffiti's principal sources of income during 2025 included public funding, project and programme grants, philanthropic

: 7



Graffiti Theatre Company Limited by Guarantee
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2025

support, earned income, and partnership funding. Total income for the year amounted to €636,385 (2024: €519,161),
with total expenditure of €597,663 (2024: €536,673).

The organisation continued o manage its financial resources carefully in support of its artislic, educational, and
charitable objectives. The Board and senior management team maintained close oversight of financial performance
throughout the year through regular budgeting, management accounts, cashflow monitoring, and financial reporting
processes.

Graffiti continued to operate within a chaltenging funding and operafing environment, with ongoing pressures relating
16 rising cosls, increased demand for services, inflationary impacts, and the resource implications of delivering
accessible and high-quality artistic and participatory programmes. Despite these challenges, the organisation remained
committed to maintaining artistic excellence, accessibility, and participation opportunities for children and young people
across all areas of activity.

The organisation recorded a surplus of €38,722 for the financial year ended 31 December 2025 (2024: deficlt of
€17,512). The Board considers this oulcome important in supporting the ongoing sustainability and resilience of the
organisation.

Graffiti continues fo work closely with public funders, philanthropic supporters, partners, and stakeholders to support
the long-term sustainability and development of its work. During 2025, the organisation also undertock a restructuring
of senior management roles, including the creation of a Deputy Director position commencing in 2026, in order fo
strengthen governance, strategic planning, organisational developrent, and future funding diversification capacity.

Reserves Position and Policy

The organisation’s reserves policy is intended to support operational stability and ensure that Graffiti can continue to
meet its commitments, manage cashflow requirements, and respond appropriately to unforeseen circumstances or
fluctuations in funding. The Board reviews reserve levels as part of its angoing financial oversight responsibilities and
recognises the importance of maintaining reserves appropriate to the scale and nature of the organisation’s activities.

Grafiit’s Operational Reserve is intended 1o support approximately three manths of running costs in the event of an
orderly wind-down of the organisation. The reserve has not been added to in recent years due to operational demands
and funding pressures within the sector. Foliowing the financial outcome for 2025, the Board intends to allocate €9,500
of the year-end surplus towards sirengthening the organisation's reserve position in support of long-term sustainability
and organisational resilience.

The remaining surplus of €28,500 will be used to support organisational development priorities, future pragramme
delivery, and sirategic capacity building, including measures designed fo strengthen governance, sustainability, and
future income diversification. The organisation also recognises the importance of planning for in¢creased employer
pension obligations and other rising operational costs at a time when levels of core funding have not increased in line
with inflationary and sectoral pressures.

At 31 December 2025, unresiricted reserves amounted to €445,043 (2024: €406,321), of which €38,000 was designated
as an Operational Reserve. The Board will confinue to review reserve levels and financial planning requirements as
part of its ongoing commitment to good governance and long-term sustainability.

Principal Risks and Uncertainties

The Board of Trustees and senior management team recognise the impertance of effective risk management in
supporting the sustainability, govemance, and ongoing development of Graffiti. The organisation maintains systems
and procedures to identify, monitor, and manage risks across all areas of operation, including financial management,
safeguarding, organisational capacity, health and safety, operational delivery, and reputational risk.

Risk management is reviewed regularly by the Board and relevant subcommittees, including the Finance & Audit and
Governance subcommittees, both of which operate under formally ratified Terms of Reference. Oversight is supporied
through regular financial reparting, policy review, cashfiow monitoring, safeguarding procedures, and operational
planning. The organisation continues to review and strengthen its policies and procedures in fine with best practice and
regulatory requirements.

As an arts charity operating within an increasingly challenging funding environment, one of the principal rigks facing the
organisation relates to financial sustainability and the ability to secure sufficient funding to maintain current levels of
activity and staffing. Graffiti mitigates this risk through regular financial monitoring, cashflow management, engagement
with funders and stakeholders, careful budget oversight, and ongoing fundraising and partnership development. The
organisation works closely with funders to ensure compliance with funding and reporiing requirements and seeks to
ensure that new programmes and projects are not underiaken without confirmed funding in place.

During 2025, the organisation also underiook a restructuring of senior management rales, including the creation of a
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Deputy Director position commencing in 2026. The role has been developed to strengthen organisational capacity and
support the CEQ and Arfistic Director in the areas of governance, sirategic planning, organisational developrment, and
long-term sustainability. The position will also support the organisation in exploring and diversifying future funding
opportunities as part of Graffiti's ongoing approach to resilience and risk management.

The organisation also recognises the importance of safeguarding and child protection given the nature of its work with

children and young people. Graffiti maintains comprehensive safeguarding and child protection policies and procedures,

ensures relevant staff and arfists are Garda vetted where appropriate, and supports ongoing staff training and risk
nent proc across programmes and activities.

The retention and wellbeing of staff and artists is recognised as an important organisational priority. The organisation
seeks to mitigate risks relating to staff capacity, workload, and organisational resilience through regular communication,
supportive management practices, professional development opporiunities, and a commitment to maintaining a positive
and inclusive working environment.

Qperational and reputational risks are managed through robust planning processes, health and safety procedures,
quality assurance measures, and ongeing oversight of artistic and programme delivery. Graffiti remains committed to
maintaining high artistic and educational standards across all of its aclivities and works closely with experienced artists,
facilitators, and partners to support this aim. )

The arganisation also continues to monitor risks relating o data protection and maintains financial controls and
administrative procedures designed to minimise exposure {o these rigks.

The experience of the COVID-19 pandemic continued to reinforce the organisation’s ability to adapt its programme
delivery and operational practices in response to external challenges. Lessons learned during that period continued to
inform organisational planning, resilience, and flexible approaches to programme delivery and working practices where
appropriate, even in 2025.

Directors and Secretary
The directors who served throughout the financial year, except as noted, were as follows:

Yvon Bonenfant

Julie Kelleher

Raymond Boland

Sarah Fitzgibbon

Karan Thompson

Joe Dermody (Resigned 30 July 2025)
Karen O'Sullivan

Niamh O'Sullivan

In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for re-election.

The secretary who served throughout the financial year was Lynn Canham.
Compliance with Sector-Wide Legislation and Standards 4

The charity engages pro-actively with legislation, standards and codes which are developed for the sector. Graffiti
Theatre Company Limited by Guarantee subscribes to and is compliant with the following:

- The Companies Act 2014

- The Charities SORP (FRS 102)

Going Concern
The board of Trustees has considered the organisatior's financial position and cashflow projections for a period of not
fess than twelve months from the date of approval of the financial statements. Following this review, the CEQ and Board

have a reasonable expectation that Graffiti has adeguate resources to continue in operational existence for the
foreseeable future.

Accordingly, the financial statements have been prepared on the going concern basis.

The CEO and Board recognise the ongoing challenges within the arls and charitable sectors, including funding
pressures and increased operational costs, and continue ta menitor financial performance, cashflow, and funding
opportunities closely in order to support the long-term sustainability of the organisation.

The Auditors

The auditors, GSW Faulkner Qrr (Audit & Assurance) Limited have indicated their willingness to continue in office in
accordance with the provisions of section 383(2) of the Companies Act 2014.
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Statement on Relevant Audit Information

In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the time
this report is approved are aware, there is no relevant audit information of which the statutory auditors are unaware.
The directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and they have established that the statutory auditors are aware of that information.

Accounting Records

To ensure that adequate accounting records are kept in accordance with sections 281 to 285 of the Companies Act
2014, the directors have employed appropriately qualified accounting personnel and have maintained appropriate
computerised accounting systems. The accounting records are located at the company's office at Assumption Convent
Chapel, Assumption Road, Blackpoal, Cork, T23FDT4.

Approvegfb'y the Board of Directors on ﬁ/ ( /?W,ﬁ. and signed on its behalf by:
d )

/

( Y
aren O'Sullivan
Diregtor

m(mw

ulie Kelleher =~
Digector
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The directors are responsible for preparing the Directors' Annual Report and Financial Statements in accordance with
the Companies Act 2014 and applicable regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under the law the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland" issued by the Financial Reporting
Council. Under company law, the directors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the assets, liabilities and financial position of the charity as at the financial year end date
and of the net income or expenditure of the charity for the financial year and otherwise comply with the Companies Act
2014.

In preparing these financial statements, the directors are required to:

- select suitable accounting palicies and apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The directors confirm that they have complied with the above requirements in preparing the financial statements.

The directors are responsible for ensuring that the charity keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the charity, enable at any time the assets, liabilities, financial
position and net income or expenditure of the charity to be determined with reasonable accuracy, enable them to ensure
that the financial statements and the Directors' Annual Report comply with Companies Act 2014 and enable the financial
statements to be audited. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:

- there is no relevant audit information (information needed by the charity's auditor in connection with preparing the
auditor's report) of which the charity's auditor is unaware, and

- the directors have taken all the steps that they ought to have taken as directors in order to make themselves aware
of any relevant audit information and to establish that the charity's auditor is aware of that information.

Approved by the Board of Directors on /f/al/Zf? and signed on its behalf by:

Karen O'Sullivan
Director

Julie Kelleher
Diyector

1



INDEPENDENT AUDITOR'S REPORT
to the Members of Graffifi Theatre Company Limifed by Guarantee

Report on the audit of the financial statements

Opinion

We have audited the charity financial statements of Graffiti Theatre Company Limited by Guarantee ('the Charity') for
the financial year ended 31 December 2025 which comprise the Statement of Financial Activities (incorporating an
Income and Expenditure Account), the Balance Sheet, the Statement of Cash Flows and the notes to the financial
statements, including the summary of significant accounting policies set out in note 2. The financial reporting framework
that has been applied in their preparation is Irish law and FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of Ireland" and Accounting and Reporling by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with FRS 102.

In our opinion the financial statements;

- give a true and fair view of the assets, liabilities and financial position of the Charity as at 31 December 2025 and
of its surplus for the financial year then ended;

- have been properly prepared in accordance with FRS 102 "The Financial Reparting Standard applicable in the UK
and Republic of Ireland"; and

- have been properly prepared in accordance with the requirements of the Companies Act 2014,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs {Ireland}) and applicable
law. Our responsibilities under those standards are further described below in the Auditor's responsibilities for the audit
of the financial statements section of our report. '

We are independent of the charity in accordance with the ethical reguirements that are relevant to our audit of financial
statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting
Supervisory Authority (IAASA), and the Provisions Avaitable for Audits of Small Entities, in the circumstances set outin
note 4 to the financial statements, and we have fulfiled our other ethical responsibilities in accordance with these
requirements.

We believe that the audil evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial siatements, we have concluded that the directors' use of the going concem basis of accounting
in the preparation of the financial statements is appropriate.

Based an the work we have performed, we have not identified any material unceriainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a
period of at least twelve months from the date when the financial stalements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other Information

The directors are responsible for the other information. The other information comprises the information included in the
annual report, other than the financial statements and our Auditor's Report thereon. Qur opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly staled in our report, we
do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears to
be materially misstated. [f we identify such malerial inconsistencies or apparent material misstatements, we are required
to determine whether there is a material misstaternent in the financial statements or a material misstalement of the
other information. if, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required o report that fact.

We have nothing to report in this regard.

12



INDEPENDENT AUDITOR'S REPORT
to the Members of Graffiti Theatre Company Limited by Guarantee

Opinions on other matters prescribed by the Companies Act 2014

In our opinion, based on the work undertaken in the course of the audit, we report thai:

- the information given in the Directors' Annual Report is consistent with the financial statements;

- the Directors' Annual Report has been prepared in accordance with the Companies Act 2014; and

We have obtained all the information and explanations which, to the bes! of our knowledge and belief, are necessary
for the purposes of our audit.

in our opinion the accounting records of the charity were sufficient to permit the financial statements to be readily and
properly audited and the financial stalements are in agreement with the accounting records.

Respective responsibilities

Responsihilities of directors for the financial statements )

As explained more fully in the Directors’ Responsibiliies Statement set out on page 11, the directors are responsible
for the preparation of the financial statements in accordance with the applicable financial reporting framework that give
a true and fair view, and for such internal control as they determine is necessary io enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charity's ability to continue as a
going concern, disclosing, as applicable, matters related 1o going concern and using the going concem basis of
accounting unless they either intend to liquidate the charity or to cease operations, or have no realistic alternative but
to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whale are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion. .
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Further information regdrding the scope of cur responsibilities as auditor

As part of an audit in accordance with 1SAs (Ireland), we exercise professional judgement and maintain professional

scepticism threughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulling from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of intemal control.

- Obtain an understanding of internal conirol relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
charity's iniernal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by directors.

- Conclude on the appropriaieness of the directors’ use of the going concern basis of accounting and, based on the
audit evidence cobtained, whether a material uncertainty exists refated to events or conditions that may cast
significant deubt on the charity's ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our Auditor's Report to the related disclosures in the financial statements
or, if such disciosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our Auditor's Report. However, future events or conditions may cause the charity to cease
te continue as a going concern. '

- Evaluate the overall presentation, structure and content of the financial stalements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among ather matters, the planned scope and timing

of the audit and significant audit findings, including any significant deficiencies in internal contrel that we identify during
our audit.
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INDEPENDENT AUDITOR'S REPORT
to the Members of Graffiti Theatre Company Limited by Guarantee

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the charity's members, as a body, in accordance with Section 391 of the Companies Act
2014. Our audit work has been undertaken so that we might state to the charity's members those matlers we are
required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the charity and the charily’s members, as a body, for our audit
work, for this report, or for the opinions we have formed.

i

Laura Fallow/

for and on behalf of

GSW FAULKNER ORR (AUDIT & ASSURANCE) LIMITED
Statutory Auditors

Second Floor

One Stephien Street Upper

Dublin 8

D08 BRYP

Ireland

.18/06/2026.
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Graffiti Theatre Company Limited by Guarantee
STATEMENT OF FINANCIAL ACTIVITIES

{Incorporating an Income and Expenditure Account}

for the financial year ended 31 December 2025

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2025 2025 2025 2024 2024 2024
Notes € € € € € €
Income
Donations and legacies 5.1 41,439 25,788 67,227 58,733 6,212 64,945

Charitable activities
- Grants from governments 5.2 234,800 281,904 516,704 209,800 189,290 399,090
and other co-funders

Other trading activities 5.3 33,390 17,711 51,101 28,606 23,441 52,047
Investments - 5.4 885 - 885 528 - 529
Other income 55 468 - 468 2,550 - - 2,550
Total income 310,982 325,403 636,385 300,218 218,943 519,161

Expenditure

Charitable activities 6.1 272,280 325,403 597,663 317,730 218,943 536,673

Net incomel/(expenditure) 38,722 - 38,722 (17,512) - (17,512)

Transfers between funds - - - - - -

Net movement in funds for 38,722 - 38,722 (17,512) - (17.512)
the financial year

Reconciliation of funds:

Tota! funds beginning of the 18 406,321 - 406,321 423,833 - 423 833
year

Total funds at the end of 445,043 - 445,043 406,321 - 408,321
the year

The Statement of Financial Activities includes all gains and losses recognised in the financial year.
All income and expenditure refate to continuing activities.

The notes on pages 18 to 30 form part of the financial statements 18



Graffiti Theatre Company Limited by Guarantee
BALANCE SHEET

as at 31 December 2025

Notes
Fixed Assets
Tangible assets 1"
Current Assets
Debtors 12
Cash at bank and in hand 13
Creditors: Amounts falling due within one year 14
Net Current Assets
Total Assets less Current Liabilities
Grants receivable 15
Total Net Assets
Funds
General fund (unrestricted)
Total funds 18

Approved by the Board of Directors and authorised for issue on
behalf by
/ N

!‘,, \/f’)_/b(.r
Karen O'Sullivan
Director

s fetatae

lie/Kelleher
irector

2025
€

375,561

104,315
467,900

 s12,215
(279,383)
292,832
668,393
{223,350)

445,043

445,043

445,043

1€/6/26

2024

387,629

65,326
342,328

407,654
(158 ,446)
249,208
636,837
(230,516)

406,321

406,321

406,321

and signed on its

The notes on pages 18 to 30 form part of the financial statements
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Graffiti Theatre Company Limited by Guarantee
STATEMENT OF CASH FLOWS

for the financial year ended 31 December 2025

Notes

Cash flows from operating activities
MNet movement in funds

Adjustments for:

Depreciation

Interest receivable and similar incore

Amortisation of capital grants received

Movements in working capital:

Movement in debtors

Movement in creditors

Cash generated from operations

Cash flows from investing activities

Interest received

Paymenis to acquire tangible assets

Net cash (used in)/generated from investment activities
Net increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year 13

2025

38,722

13,707
(885)

{7,1686)

44,378

(38,389)
120,937

126,326

885
(1,639)

(754)

125,572
342,328

487,900

2024

(17,512}

13,403
(529)
(7,168)

(11,714)

36,250
17,809

42,345

529

529

42,874
299,454

342,328

17



Graffiti Theatre Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

1. GENERAL ENFORMATION

Graffiti Theatre Company Limited by Guarantee is a company limited by guarantee incorporated in Irefand. The
registered office of the charity is Assumption Convent Chapel, Assumption Road, Blackpool, Cork, T23FDT4
which is also the principal place of business of the charity. The financial statements have been presented in
Euro (€) which is also the functional currency of the charity.

2, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the charity’s financial statements.

Statement of compliance

The financial statements of the charity for the financial year ended 31 December 2025 have been prepared on
the going concem basis and in accordance with the Statement of Recommended Practice (SORP) "Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Repubfic of Ireland FRS 102"

Fund accounting
The following are the calegories of funds maintained:

Restricted funds

Restricted funds represent income received which can only be used for particular purposes, as specified by the
donars, Such purposes are within the overall objectives of the charity.

Unrestricted funds
Unrestricted funds consist of General and Designated funds.

- General funds represent amounts which are expendable at the discretion of the board, in furtherance of the
objectives of the charity.

- Designated funds comprise unrestricted funds that the board has, at its discretion, set aside for particular
purposes. These designations have an administrative pumpose only, and do not legally restrict the board's
discretion to apply the fund.

Income

Income is recognised by inclusion in the Statement of Financial Activities only when the charity is legally entitled -
1o the income, performance conditions attached to the item(s) of income have been met, the amounts involved
can be measured with sufficient reliability and it is probable that the income will be received by the charity.

Income from charitable activities

Income from charitable activities include income earned from the supply of services under contractual
arrangements and from performance related grants which have conditions that specify the provigion of particular
services to be provided by the charity. Income from govemment and other co-funders is recagnised when the
charity is legally entitled to the income because it is fulfilling the condifions contained in the refated funding
agreements. Where a grant is received in advance, its recognition is deferred and included in creditors. Where
entitlement occurs before income is received, it is accrued in debtors.

Grants from governments and other co-funders typically include one of the fellowing types of conditions:

- Performance based conditions: whereby the charity is coniractually entitled to funding only to the extent that
the core objectives of the grant agreement are achieved. Where the charity is meeting the core objectives of a
grant agreement, it recognises the related expenditure, to the extent that it is reimbursable by the donor, as
income,

-Time based conditions: whereby the charity is contractually entitied to funding on the condition that it is utilised
ina particular period. In these cases the charity recognises the income to the extent it is utilised within the period
specified in the agreement.

In the absence of such conditions, assuming that receipt is probable and the amount can be reliably measured,
grant income is recognised once the charity is notified of entitlement.

Grants received towards capital expenditure are credited to the Statement of Financial Activities when received
or receivable, whichever is earlier.

18



centinued

Graffiti Theatre Company l.imited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

Expenditure

Expenditure is analysed between costs of charitable activities and raising funds. The costs of each activity are
separately accumulated and disclosed, and analysed according to their major components. Expenditure is
recognised when a legal or canstructive obligation exisis as a result of a past event, a transfer of economic
benefits is required in setflement and the amount of the obligation can be reliably measured. Support costs are
those funclions that assist the work of the charity but cannot be atiributed to one activity. Such costs are
allocated to activities in proportion to staff time spent or other suliable measure for each aclivity.

Leasing

RRentals payable under operaling leases are dealt with in the Income and Expenditure Account as incurred over
the period of the rental agreement.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to
depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their estimated
residual value, over their expected useful lives as follows:

Long leasehold property 2% Straight line

Fixtures, fittings and eguipment 15% Straight line

Motor vehicles 20% Reducing balance
Debtors

Debtors are recegnised al the settlement amount due after any discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due. Income recognised by the charity from government agencies
and other co-funders, but not yet received at financial year end, is included in debtors.

Creditors

Trade and other creditors are initially recognised at fair value and thereafter stated at amortised cost using the
effective interest rate method, unless the effect of discounting would be immaterial, in which case they are
stated at cost.

Cash at bank and in hand

Cash at bank and in hand comprises cash on deposit at banks requiring less than three months notice of
withdrawal.

Taxation
No charge to current or defered taxation arises as the charity has been granted charitable status under Section
207 and 208 of the Taxes Consolidation Act 1997, Registered Charity Number {RCN) 20022082.

Foreign currencies

The financial statements are prepared in Euro (€) which is the functional currency of the charity. Foreign
currency transactions are recorded in Euro at the rate ruling on the date of the transaction. Manetary assets
and liabilities denominated in foreign currencies are translated into Euro at the balance sheet date. The resulting
gains and losses are dealt with in the Statement of Financial Activities.

3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The preparation of these financial stalements requires management 10 make assumptions that affect the
application of policies and reported amounts of assets and liahilities, income and expenses.

Judgements and estimates are continually evaluated and are based on historical experiences and other factors,
including expeciations of future events that are believed to be reasonable under the circumstances.

The company makes estimates and assumplions concerning the future. The resulting accounting estimates will,
by definition, seldom equal the related actuat results. The estimates and assumptions that have a significant
risk of causing a material adjustment to the camying amounts of assets and fiabilities within the next financial
year are discussed helow.

Establishing useful economic lives for depreciation purposes of fixed assets

Long fived assets, consisting primarily of, fixtures, fitlings and equipment, comprise a portion of total assets.
The annual depreciation charge depends primarily on the estimated useful economic lives of each type of asset
and estimates of residual vaiue. The directors regulary review these asset useful economic lives and change
them as necessary 1o reflect current thinking on remaining lives in light of prospective economic utilisation and

19




continued

Graffiti Theatre Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

5.1

5.2

53

5.4

physical condition of the assets concerned. Changes in asset useful fives can have a significant impact on
depreciation and amoriisation charges for the period. Detail of the useful economic lives is included in the
accounting policies.

PROVISIONS AVAILABLE FOR AUBITS OF SMALL ENTITIES

In common with many other charity of our size and nature, we use our auditors to assist with the preparation ef
the financial statements.

INCOME
DONATIONS AND LEGACIES Unrestricted Restricted 2025 2024
Funds Funds
€ € € €
Donations and Sponsorship 41,439 25,788 67,227 64,945

Donalions and Sponsorship include donations received from individuals and organisations during the year.

CHARITABLE ACTIVITIES Unrestricted Restricted 2025 2024
Funds Funds

€ € € €

Grants from governments and other co-funders:
Arts Council - General Funding 220,000 - 220,000 195,000
Cark City Council - General Funding 14,800 - 14,800 14,800
Grants - Other - 274,738 274,738 182,124
Amorisation of Government Grant " 7,166 7,166 7,166
234,800 281,904 516,704 399,090

Income from the Aris Council relates to a grant received to fund the provision of the primary activity of the charity
which is to produce theatre for young audiences and theatre based creative learning experiences for children
and young people and commissioning and producing theatre for young audiences and creating and delivering
creative programmes for early years and children from birth to age 18.

Other Granis relates to amounts received in 2025 from various state agencies such as HSE, the Community
Foundation of Ireland, and Cork Councils. The amounts included as income in the year are limited to the
amounds expended on those specific grants. The remainder amounts of these grants are in¢luded in curent
liabilities as deferred income to be released in 2026,

OTHER TRADING ACTIVITIES Unrestricted Restricted 2025 2024
: Funds Funds

€ € € €

Workshops / Box Office 18,425 17,711 36,136 43,287

Activate Youth Theatre 14,965 - 14,965 8,760

33,390 17,711 51,101 52,047

INVESTMENTS Unrestricted  Restricted 2025 2024
Funds Funds

€ € € €

Bank Interest 885 - 885 529

20



Graffiti Theatre Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

5.5

6.2

continued

OTHER INCOME Unrestricted  Restricted 2025 2024
Funds Funds
€ € € €
Other income 468 - 468 2,550
EXPENDITURE
CHARITABLE ACTIVITIES Direct Cther Support 2025 2024
Costs Costs Costs
€ € € € €
Production Fees 149,439 - - 149,439 110,225
Payroll Expenses 360,234 - - 360,234 330,934
Support - - 87,990 87,990 95,514
509,673 - 87,990 597,663 536,673
SUPPORT COSTS Charitable 2025 2024
Activities
€ € €
General Office 67,723 67,723 77,343
Finance Cosis 380 390 373
Audit 6,170 6,170 4,305
Depreciation 13,707 13,707 13,493
87,990 87,290 95,514
ANALYSIS OF SUPPORT COSTS
2025 2024
€ €
General Office 87,723 77,343
Finance Costs 390 373
Audit 6,170 4,305
Depreciation 13,707 13,493
87,990 95,514
NET INCOME 2025 2024
€ €
Net Income is stated after charging/{crediting):
Depreciation of tangible assets 13,707 13,493
Auditor's remuneration:
- audit services 6,170 4,305
Amontisation of grants receivable {7,168) (7.1686)
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Graffiti Theatre Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

10.

11.

12

EMPLOYEES AND REMUNERATION

Number of employees

cohtinued

The average number of persons employed (including executive directors) during the financial year was as

follows:
2025 2024
Number Number
Employees 12 12
The staff costs comprise: 2025 2024
€ €
Wages and salaries 326,715 298,634
Social security costs 33,519 31,300
360,234 330,934

EMPLOYEES REMUNERATION

There are no employees who received employee benefits (excluding employer pension costs) of mare than

€60,000 for the reporting period.

TANGIBLE FIXED ASSETS
Long Fixtures, Motor Total
leasehold fittings and vehicles
property equipment
€ € € €
Cost
At 1 January 2025 603,864 31,767 28,000 663,631
Additions - 1,639 - 1,638
At 31 December 2025 603,864 33,406 28,000 665,270
Depreciation
At 1 January 2025 221,148 27,485 27,369 276,002
Charge for the financial year 12,077 1,604 126 13,707
At 31 December 2025 233,228 28,989 27,495 289,708
Net book value
At 31 December 2025 370,639 4,417 505 375,561
At 31 December 2024 . 382,716 4,282 631 387,629
DEBTCRS : 2025 2024
€ €
Trade debtors 96,383 61,742
Other debtors 4,266 -
Prepayments 3,666 3,584
104,315 65,326
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Graffiti Theatre Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

13.

14.

15.

18,

CASH AND CASH EQUIVALENTS

Cash and bank halances
Cash equivalents

CREDITORS
Amounts falling due within one year

Trade creditors

Taxation and social security costs
Other creditors

Accruals

Deferred Income

GRANTS RECEIVABLE

Amortisation
At 1 January 2025
Amortised in financial year

At 31 December 2025

STATE FUNDING

Grantor

Name of Grant
Purpose

Term

Total grant awarded

Amount of the grant taken ta income in the

current financial statements

Grant amounts due at financial year end
Capital grant

Restriction on use

Arts Councif
Arts Grant
Revenue Funding
2024 Year
€195,000

€nil

€19,500
No
Unrestricted

continued

2025 2024
€ €
378,517 253,830
89,383 88,498
487,900 342,328
2025 2024

€ €

394 3,395
6,575 4,842
2,000 -
12,999 10,834
257,415 139,375
279,383 158,446
2025 2024

€ €
230,516 237,682
{7.166) (7.168)
223,350 230,516
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Graffiti Theatre Company Limited by Guarantee

continued

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

Grantor
Name of Grant
Purpose
- Term
Total grant awarded
Amount of the grant {aken to income in the
current financial statements
Grant amounts due at financial year end
Capital grant
Restriction on use

Grantor

Name of Grant

Purpose

Term

Total grant awarded

Amount received in advance

Amount of the grant taken to income in the
current financial staterments

Grant amounts deferred at financial year
end

Capital grant

Restriction on use

Grantor

Name of Grant

Purpose

Term

Total grant awarded

Amount of the grant taken to income in the
currept financial statemenis

Grant amounts deferred or due at financial
year end

Capital grant

Restriction on use

Grantor
Name of Grant
Purpose

Term

Total grant awarded

Amount of the grant taken to income in the
current financial statements

Grant amounts deferred at financial year
end

Grant amounts due at financial year end
Capital grant

Restriction on use

Grantor

Name of Grant

Purpose

Term

Total grant awarded from 2024

Amaount of the grant taken to income in the
curent financial statements

Grant amounts due at financial year end
Canpital grant

Restriction on use

Arts Council
Arts Grant
Revenue Funding
2025 Year
€220,000
€220,000

€22,000
No
Unrestricted

Arts Council
Arts Grant
Revenue Funding
2026 Yeart
€220,000
€55,000

€nil

€55,000

No
Unrestricted

Cork City Council Arts Office
Arts Grant

Revenue Funding

2025 Year

€14,800

€14,800

€nil

No
Unrestricted

Arts Council

Young Ensemble Scheme

Creation & Disseminaticn of Theatre Work by Young
People

2025/6 Years

€25,000

€4,000

€21,000

€5,000
No
Restricted

Arts Council

Arts in Early Learning & Childcare System 2024
Early Years Arts Provision

2024/5 Years

€19,707

€19,707

" €7,950

MNo
Restricted

24



continued

Graffiti Theatre Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

Grantor Arts Council

Name of Grant Arts in Early Leaming & Childcare System 2025

Purpose Early Years Aris Provision

Term 2025/ Years '

Total grant awarded €40,000

Amount of the grant taken to income in the €nil

curmrent financial statements

Grant amounts deferred at financial year €40,000

end

Grant amounts due at financial year end €8,000

Captitl grant No

Restriction on use Restricted

Grantor Arts Council

Name of Grant Children & Young People's Art Residency

Purpose Academic Year in Residence in a Higher Education
Institution

Term 2025/6 Years

Total grant awarded €20,000

Amaunt of the grant taken to income in the €5,347

current financial statements

Grant amounts due at financial year end €4,000

Grant amounts deferred at financial year €14,653

end

Capital grant No

Restriction on use Restricted

Grantor Arts Council

Name of Grant Ans Grant 2025 Funding Access Costs

Purpose Inclusion

Term 2025 Year

Total grant awarded from 2024 €9,360

Amount of the grant taken to income in the €9,360

current financial statlements

Grant amounts deferred or due at financial €1,872

year end

Capital grant No

Restriction on use Restricted

Grantor Arts Council

Name of Grant

Children & Young People's Arts - International Residency
Initiatives Scheme

Purpose Suppori Arts Crganisations o deliver Residency
Initiatives / Create opportunities for transnational
exchange

Term 2025/6 Years

Total grant awarded €49,560

Amount of the grant taken to income in the: €18,321

current financial statements

Grant amounts due at financial year end €9,912

Grant amounts deferred  at financial year £€31,239

end

Capital grant No

Restriction on use Restricted
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_ continued

Graffiti Theatre Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

Grantor

Name of Grant

Purpose

Term

Total grant awarded

Amount of the grant taken to income in the
current financial statements

Grant amounts due at financial year end
Capital grant

Restriction on use

Grantor

Name of Grant

Purposg

Term®

Total grant awarded

Amount of the grant taken to income in the
current financial statements

Grant amounts deferred at financial year
end

Capital grant

Restriction on use

Grantor

Name of Grant

Purpose

Term

Total grant awarded

Amaount of the grant taken to income in the
current financial statements .

Grant amounts due at financial year end
Capital grant

Restriction on use

Grantor

Name of Grant

Purpose

Term

Total grant awarded

Amount of the grant taken to income in the
current financial statements

Grant amounts deferred or due at financial
yearend

Capital grant

Restriction on use

Grantor

Name of Grant

Purpose

Term

Total grant awarded from 2024

Amount of the grant taken to income in the
current financial statements

Grant amounts deferred or due at financial
year end

Capital grant

Restriction on use

Cork City Council
BEAG
Early Years Programme

2025 Year

€25,000
€25,000

€6,250
No
Restricted

Cork City Council

LCDC Local Enhancement Grant 2025
Building Improvements

2025 Year

€5,000

€nil

€5,000

Yes
Restricted

Cork County Council
BEAG

Early Years Programme
2025 Year

€25,000

€25,000

€6,250
No
Restricted

Cork Educaton & Training Board
Local Creative Youth Partnership
Support for Activate Space

2025 Year

€6,000

€6,000

€nil

No
Restricted

HSE

BEAG

Early Years Programme
2024 Year

€39,020

€38,020

€nil

No
Restricted
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continued

Graffiti Theatre Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

Grantor

Name of Grant

Purpose

Term

Total grant awarded

Amount of the grant taken to income in the
current financial statements

Grant amounts deferred at financial year
end

Capital grant

Restriction on use

Grantor

Name of Grant
Purpose

Term

Total grant awarded

Amourt of the grant taken to income in the
current financial statements

Grant amounts deferred or due at financial
year end

Capital grant

Restriction on use

Grantor

Name of Grant

Purpose

Term

Total grant awarded from 2024

Amount of the grant taken to income in the
current financial statements

Grant amounis deferred or due at financial
year end

Capital grant

Restriction on use

Grantor

Name of Grantor

Purpose

Term

Total grant awarded

Amount of the grant taken to income in the
current financial statements

Grant amounts due at financial year end
Capital grant

Restriction on use

Grantor
Name of Grant

Purpose

Term

Total grant awarded from 2024

Amount of the grant taken to income in the
current financial statements

Grant amounts deferred or due at financial
year end

Capital grant _

Restriction on use

HSE

BEAG

Early Years Programme
2025 Year

€35,000

€nil

€35,000

No
Restricted

Dept. of Culture, Communications & Sport, Creative
Ireland via Youth Theatre Ireland

Shared Island Initiative 2023-2025

{ncrease Opportunities far all Island Youth Activity &
Participation

2023-2025 Years

€4,000

€4.000

€nil

No
Restricted

Dept. of Children, Equality, Disabitity, Integration, &
Youth

treland against Racism Fund

Creative Learning Schools Programme

2025 Year

€10,000

€10,000

€nil

No
Restricted

Irish Youth Foundation

Irish Youth Foundation Flagship Fund
Youth Services Supporl

2025 Year

£€23,485

£€23,485

€2,348
No
Restricted

Community Foundation Ireland

Toy Show Appeal Fund 2024 - Impact Grant Creativity &
Play

Creativity & Play

2024/5 Years

€40,000

€40,000

€nil

No
Restricted
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Graffiti Theatre Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

17.

Grantor

Name of Grant

Purpose

Term

Total grant awarded

Amount of the grant taken ta income in th
current financiai staterments :
Grant amounts deferred at financial year
end

Capital grant

Restriction on use

Grantor

Name of Grant

Purpose

Term

Total grant awarded

Amount of the grant taken to income in the
current financial statements

Grant amounts due at financial year end
Capital grant

Restriction on use

Grantor

Name of Grant

Purpose

Term

Total grant awarded

Amaunt of the grant taken to income in the
current financial statements

Grant amounts due at financial year end
Capital grant

Restriction an use

Grantor

Name of Grant

Purpose

Term

Total grant awarded

Amaount of the grant taken to income in the
current financial statements

Grant amounts due at financial year end
Capital grant

Restriction on use

RESERVES

At the beginning of the year
Surplus/(Deficit) for the financial year

At the end of the year

Community Foundation Ireland
Toy Show Appeal Fund 2025
Creativity & Play / Children
2025/6 Years

€40,000

€7,477

€32,523

No
Restricted

Dept.of Culture, Comminications & Sport, Creative
Shared Island Initiative 2023-2025

Creative Connections - Encrease

2023-2025 Years

€22,524

€22,524

€856

No

Restricted

Foras na Gaelige
Foras na Gaelige
Irish Language Work
2025 Year

€5,232

€5,232

€nif
No
Restricted

Ealain na Gaeltachta

Ealain na Gaeltachta

Show Tour of Rowan as Gaeilge in the Gaeltacht
2025 Year

€10,265

€10,265

€nil
No
Restricted

2025 2024

€ €

406,321 423,833
38,722 (17,512)

445,043 406,321
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18.
18.1

18.2

19.

20.

FUNDS

continued

RECONCILIATION OF MOVEMENT IN FUNDS Unrestricted Total
Funds Funds
€ €
At1 January 2024 423,833 423,833
Movement during the financial year (17,512) (17,512}
At 31 December 2024 406,321 406,321
Movement during the financial year 38,722 38,722
At 31 December 2025 445043 445,043
ANALYSIS OF MOVEMENTS ON FUNDS
Balance Income Expenditure Transfers Balance
1 January between 31 December
2025 funds 2025
€ € € € €
Restricted - 325,403 325,403 - -
Unrastricted funds
Unrestricted General 406,321 310,982 272,260 - 445,043
Total funds 406,321 636,385 587,663 - 445,043
ANALYSIS OF NET ASSETS BY FUND
Fixed Current Current  Long-term Total
asseis assets liabilities deferred
- charity use income
€ € € € €
Restricted frust funds 375,561 572,215 {279,383) {223,350) 445,043
375,561 572,215 (279,383) (223,350) 445,043

STATUS

The charity is & company limited by guarantee not having a share capital.

The liability of the members is limited.

Every member of the company underiakes to contribute to the assets of the company in the event of its being
wound up while they are members, or within one financial year thereafter, for the payment of the debts and
liabilities of the company contracted before they ceased to be members, and the costs, charges and expenses
of winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may

be required, not exceeding € 2.

OPERATING LEASE COMMITMENTS

Total future minimum lease payments under non-cancellable operating leases are as follows:

Due within one year
Between one and five years

2025 2024
€ €
1,943 1,943
5,345 7,288
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21.

22.

23,

24,

RELATED PARTY TRANSACTIONS

No members of the board of directors received any remuneration during the year (2024: €NIL). No director or
other person related to the charity had any personal interest in any contract or fransaction entered into by the
charity during the year (2024: €NIL). ¢
POST-BALANCE SHEET EVENTS

There have been no significant events affecting the Charity since the financial year-end.

CAPITAL COMMITMENTS

The company had no material capital commitments at the financial year ended 31 December 2025.

APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by the Board of Directors on

18/06/2026




Graffiti Theatre Company Limited by Guarantee

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
DETAILED INCOME AND EXPENDITURE ACCOUNT
for the financial year ended 31 December 2025

Income

Arts Council

Grants

Donations & Sponsorship
Workshop & Box Office
Activate Youth Theatre
Other Income

Expenditure
Production

Wages and salaries
Pension

Staff training

Rent payable

Insurance

Leasing of office equipment
Light and heat

Catering & Cleaning
Repairs and maintenance
Printing, postage and stationery
Advertising

Telephone and IT
Computer costs

Motor expenses
Travelling

Legal and professional
Bank charges

Staff welfare

General expenses
Subscriptions

Auditor's remuneration

Depreciation

Miscellaneous income
Bank interest

Net surplus/(deficit)

2025

€
220,000
296,704
67,227
36,136
14,965
468

635,500

149,439
360,237
108
1499
4,441
13,852
1,943
6,152
3,028
5,305
2,652
7,447
4,809
2,290
1,459
1573
3,548
390
3,622
2,093
1,899
6,170
13,707

597,663

885

38,722

2024

€
195,000
204,090
64,945
43,287
8,760
2,550

518,632

110,225
330,934
0
1,210
4,315
13,229
3,751
5,479
3,296
7,680
2,713
3,068
4,485
2,911
2,172
1,992
6,544
373
3,397
8,616
2,485
4,305
13,493

536,673

529

(17,512)



