GRAFFITI THEATRE COMPANY MISSION AND VALUES

Our Vision

We create theatre and guality arts experiences to help children to imagine a better world.

Our Mission

Every child should have the right to access culture and discover the world through the
arts. We nurture young pecple's curiosity and imagination to enrich their lives. We
celebrate the voices of all children and young people. We value inclusion. We believe in
building community through creativity, kindness and the power of imagination. We
develap children’s confidence and menta! wellbeing through participation in the arts. We
inspire them to forge a greater connection with the world and a sense of belonging
through a guided and transformative discovery of the arts.






Child Safety Policies and Procedures
Graffiti Theatre Company CLG

Last reviewed April 2026 / Approved by board on 30/6/2026

Please note that these guidelines were drafted in line with Children First, National
Guidance for the Protection and Welfare of Children 2017 and Children First Act 2015.

Disclaimer: Every effort has been made to ensure that the information included in these
guidelines is accurate and based on the best advice available at the time this document
was drafted. Examples and lists are not exhaustive, and Graffiti does not make any
warranties or guarantees about the accuracy, completeness or usefulness of any of the
information it contains. We accept no legal liabilities for any losses or damages arising out
of any errors or omissions.

Graffiti Theatre Company.
Graffiti Theatre,

Assumption Road, Blackpool,
Cork

Phone:021-4397111

Web:www.graffiti.ie

This policy will be reviewed in April 2027







o Risk of harm, including bullying

e One-to-one working

» Physical contact

» Use of images

® Online safety and digital communication
¢ Offsite programmes and partnerships

e Transport and contact outside of sessions
# Challenging behaviour

* Recording and sharing information

Each of these areas is addressed in the relevant sections of this policy.

(D) Implementation

Graffiti Theatre Company is committed to the full implementation of this Child Protection
Palicy.

This includes:

e Ensuring all staff and volunteers are aware of and understand this policy
¢ Providing appropriate safeguarding training

e Supporting staff in applying policy in practice

o Maintaining clear reporting structures

¢ Reviewing practice regularly

Safeguarding is the responsibility of everyone working within the organisation.

(E) Review

This policy will be:

& Reviewed annually

¢ Updated in line with changes in legislation or guidance

» Revised foliowing any significant safeguarding incident or learning The review process
ensures that the policy remains:

e relevant.
» effective.

e grounded in current practice.






SECTION 10. LEGISLATION AND GUIDANCE

Graffiti Theatre Company's Child Protection Policy is informed by and aligned with
the following legislation and national guidance:

Primary Legislation and Guidance
» Children First Act 2015

Provides the statutory framework for safeguarding children and sets out responsibilities
for mandated persons and organisations.

e Children First: National Guidance for the Protection and Welfare of Children (2017) Offers
national guidance on recognising and reporting child protection concerns.

Additional Relevant Legislation

Data Protection Act 2018

Governs the collection, storage and sharing of personal data, including safeguarding
records. The Data Protection Act 2018 ensures that child protection and the welfare of
the child are prioritized in data processing, specifically allowing for the sharing of
personal information without consent where it is necessary and proportionate for the
purpose of safeguarding a child.

General Data Protection Regulation (GDPR)

Sets out principles for lawful, fair and secure handling of personal information.

Domestic Violence Act 2018

Provides legal protections relevant to children living in situations of domestic violence.

Harassment, Harmful Communications and Related Offences Act 2020 (Coco's

Law)

Addresses online harassment, including the sharing of harmful or intimate content,

Criminal Justice (Withholding of Information on Offences against Children and

Vulnerable Persons) Act 2012

Places a legal obligation on individuals to report serious offences against children.
International Framework






United Nations Convention on the Rights of the Child (UNCRC)

Affirms the rights of all children to protection, participation and provision.
Organisational Commitment ‘

Graffiti Theatre Company is committed to:

. Upholding all relevant legislation and guidance

e Embedding safeguarding within all areas of practice

e Ensuring that children's rights are respected, protected and promoted






APPENDICES

Appendix 1: Child Safeguarding Statement

Nature of the service and principles to safeguard children from harm: Creative
engagements with Early Years, Primary and Post-Primary children and young
people in childcare centres, schools and in the Graffiti Theatre. All the activities are
designed to develop the creativity and hearing the voices of young people ina
space and atmosphere where young people can be assured of their personal and
group safety.

Graffiti Theatre Company is committed to a young person-centred approach in all
our work. We undertake to provide a safe environment and a positive experience,
the welfare of the child/young person being of paramount importance. We will
adhere to Children First: National Guidance for the Protection and Welfare of
Children (2017).

We have developed policies and procedures to ensure that this commitment is
enshrined in all aspects of Graffiti's work. Our Weifare and Child Protection Policy
gathers together all policies and procedures that relate to work with young people.
The Board recognises it holds ultimate responsibility for the wellbeing of both the
staff/volunteers and of all the children and young people we encounter. The Policy

is targeted at all adults, be they staff or volunteers, involved in Graffiti programmes
of work.

Parents and members of Youth Theatres will be informed of relevant policies and
procedures and Youth Theatre members will be informed of procedures and policies
as they relate to their participation.

Graffiti works with babies (and their carers/parents) in the BEAG Programme and,
for the same grouping, in full-scale productions; with Primary school children (in
Creative Learning Workshops and as audience members of professionai theatre
productions); with multiple age groups in regular Youth Theatre workshops; with
the Youth Theatres in rehearsals, trips away, theatre visits.






Appendix 2: Risk Assessment ~ Creative Engagement

We have carried out a detailed assessment of any potential for harm to a child while
availing of our services. Below is a list of the areas of risk identified and the list of
procedures for managing these risks.

1. Risk Identified Risk of harm not being recognised by
personnel (Committee, leaders, staff or
volunteers).

Likelihood / Impact Likelihood: Low | Impact: High
Responsibility Youth Theatre Director/Leaders and Board
Current Controls Procedure for provision of and access to child

safeguarding training and information,
including identification of harm.

2. Risk Identified Risk of harm not being reported properly
‘| and promptly

Likelihood / Impact Likelihood: Low | Impact: High
Responsibility DLP, Mandated Persons, All Staff/Volunteers
Current Controls Personnel provided with reporting procedures to

Tusla, including info on roles of DLP and
Mandated Persons.

3. Risk ldentified Risk of young person being harmed by
{ youth theatre personnel







Likelihood / Impact

Likelihood: Low | Impact: High

Responsibility Youth Theatre Director/Leaders, Board, and DLP

Current Controls Safe recruitment, Garda Vetting, Supervision
policy, and Code of Behaviour.

4. Risk Identified Risk of harm due to bullying of a young person

Likelihood / Impact

Likelihood: Low | Impact: High

Responsibility

DLP, Mandated Persons, All Staff/Volunteers

Current Controls

Anti-bullying policy and Group Contract
for Members.

5. Risk Identified

Risk of harm due to inappropriate
relationship/communications

Likelihood / Impact

Likelihood: Low | Impact: High

Responsibility

All Staff and Volunteers

Current Controls

Communication policy, Code of Behaviour, and

Lifts procedure.

6. Risk Identified

Risk of harm via inappropriate digital/social
media communication

Likelihood / Impact

Likelihood: Low | Impact: High







Responsibility

All Staff and Volunteers

Current Controls Digital Communication policy and Code
of Behaviour.
7. Risk Identified Risk of harm due to inappropriate use of images

Likelihood / Impact

Likelihood: Low | Impact: High

Responsibility

All Staff / Marketing Manager

Current Controils

Policy on Use of Images and consent procedures.

8. Risk Identified

Risk of harm due to inappropriate use of
personal data

Likelihood /
Impact

Responsibility

Likelihood: Low | Impact: High

Deputy Director / Administrator

Current Controls

GDPR Policy and Confidentiality Procedures.

Important Note: It should be noted that risk in the context of this risk
assessment is the risk of “harm” as defined in the Children First Act 2015
and not general health and safety risk.

Section 2 of the Children First Act 2015 defines harm as follows: ‘harm
means in relation to a child- (a) assauit, ill-treatment or neglect of the child
in a manner that seriously affects, or is likely to seriously affect the child's







health, development or welfare, or, (b) sexual abuse of the child.

In undertaking this risk assessment, Graffiti has endeavoured to identify as far -
as possible the risks of harm that are relevant to this youth theatre and to
ensure that adequate procedures are in place to manage all risks identified.
While it is not possible to foresee and remove all risk of harm, the youth theatre
has in place the procedures listed in this risk assessment to manage and reduce
risk to the greatest possible extent.

This risk assessment shall be reviewed annually as part of Graffiti's review of
its Child Safeguarding Statement.












Appendix 3: Risk Assessment ~ BEAG

In accordance with the Children First Act 2017, we have assessed potential harm to
children attending BEAG performances or activities.

NOTE: Most projects require parents/guardians to be present, which significantly
minimises risks.

1. Risk ldentified Harm to a child by a staff member

Likelihood / Likelihood: Low | Impact: High

Impact Current Child First Training, assessment of
qualifications/track record, Garda vetting,

Controls and disciplinary procedures for
non-compliance.

2. Risk Identified Harm to a child by physical surroundings

Likelihood / Impact Likelihood: Low | Impact: High

Current Controls Small group numbers, continuous supervision
by staff and parents, and availability of first aid
kits.

3. Risk Identified Harm to a child by another child

Likelihood / Likelihood: Low | Impact: High

Impact Current Staff training to spot warning signs, constant

supervision, and nurturing peer-to-peer
Controls learning.







4. Risk Identified Contracting contagious diseases during workshops

Likelihood / Impact Likelihood: Low | Impact: High

Current Controls Guidance document outlining strategies to
combat the spread of diseases.

In undertaking this risk assessment, BEAG has endeavoured to identify as
far as possible the risks of harm that are relevant to their practice and to
ensure that adequate procedures are in place to manage all risks identified.
While it is not possible to foresee and remove all risk of harm, the artist has
in place the procedures listed in this risk assessment. to manage and

reduce risk to the greatest possible extent.

Procedures.

Our Child Safeguarding Statement has been developed in line with
requirements under the Children First Act 2015 and in line with Children
First: National Guidance for the Protection and Welfare of Children (2017).

In addition to the procedures listed in our risk assessment, the following

procedures support our intention to safeguard children and young people

while they are availing of our service.

» Procedure for maintaining a list of persons in the relevant service who

are mandated persons

» Procedure for appointing a relevant person
» Complaints Policy/Procedures

« Disciplinary/Appeals Procedures

» Procedures on giving lifts to young people
= Health and Safety Policies and Procedures






SECTION 1. OUR COMMITMENT TO YOUNG PEOPLE

At Graffiti Theatre Company, we place respect for children and young people at the heart
of our practice. We value their creativity, intelligence, and diversity, and we are dedicated
to ensuring their physical and emotional safety in every artistic encounter.

We wish the children and young peopie we work with across all our programmes to enjoy
their experience, to explore challenges, to have fun, to reflect, and above all, to engage
meaningfully with the art forms of drama and theatre.

The services we provide for children and young people include:
e Theatre Productions (at Graffiti and at other theatre venues)
e Theatre Workshops (at Graffiti and in educational settings)

e Youth Theatre

e Early Years arts experiences

s Fighting Words Workshops

» Arts Encounters at Graffiti and other venues

To nurture imagination and build community effectively, we underpin our creative work
with a robust and explicit commitment to safeguarding and child protection.

The policies and procedures in this document are designed to protect both children and
young people, as well as the staff who work with them, ensuring that all involved can
focus on quality engagement, participation, and creativity within a safe and supportive
environment:

We have implemented procedures refating to:
» Welfare and Child Protection

# Health and Safety

¢ Code of Behaviour for all staff and volunteers
» Reporting of suspected or disclosed abuse
» Data Protection and Confidentiality

o Recruitment and selection of staff

e Management and supervision of staff

e Involvement of parents/guardians
 Allegations of misconduct or abuse by staff
e Complaints and feedback procedures

¢ Incidents and accidents






« Youth Theatre practice
e Partnerships
» Safeguarding of vulnerahle adults

These policies will be reviewed annually or sooner if there is a change in legislation,
organisational structure, or practice.

Graffiti Theatre Company CLG is a registered charity governed by its Board of Directors:

Julie Kelleher (Chair}, Ray Boland, Yvon Bonenfant, Katherine Fitzpatrick, Niamh
O'Sullivan, Karan Thompson, Karen O'Sullivan, Sarah FitzGibbon.

The following staff members hold key safeguarding responsibilities:
e Mandated Person: Niall Cleary.
» Designated Liaison Persons (DLPs): Niall Cleary and Julie O'Leary.

o Named Person with responsibility for oversight of compliance with Children First Act
requirements: Lynn Canham, Deputy Director

The Named Person holds overall responsibility for ensuring that safeguarding procedures
are in place, implemented, monitored and reviewed in line with Children First Act 2015.

The Designated Liaison Persons act as the primary point of contact for child protection
concerns and are responsible for reporting concerns to Tusla and liaising with An Garda
Siochana where appropriate.

All staff and volunteers have a shared responsibility to safeguard children and must
follow the procedures outlined in this policy.

Contact details:

Niall Cleary: 0214397111/ 087 6827446
Julie O'Leary: 0214397111/ 087 1869009
Lynn Canham: 0214397111/ 087 4173845

Further contacts are available in the Child Safety Guidelines and Procedures Handbook in
the main office and on the staff contact sheet.












SECTION 2. CHILD SAFEGUARDING STATEMENT

In accordance with the Children First Act 2015, Graffiti Theatre Company has conducted a
formal risk assessment of its creative engagements with Early Years, Primary, and
Post-Primary children across all settings. This assessment identifies potential risks of
harm and informs our comprehensive safeguarding measures.

Qur principles are rooted in a child-centred approach where the welfare of the child is
paramount. We adhere strictly to the Children First Act 2015 and the Children First:
National Guidance for the Protection and Welfare of Children (2017). We are committed to

providing a safe environment where young people can explore their creativity and have
their voices heard without fear of harm.

To manage identified risks, we have implemented robust procedures, including:

¢ Safe recruitment and Garda Vetting of all staff and volunteers

e Provision of safeguarding training and information to all personnel

» Clear reporting procedures for child pretection and welfare concerns

» Appointment of Designated Liaison Persons and a Mandated Person

¢ Procedures for managing allegations against staff and maintaining secure records

This Child Safeguarding Statement is displayed publicly in our building, shared with all
staff, and made avaiiable to parents, guardians, and Tusla upon request. We are
committed to reviewing this statement annually, or soaner if there is a material change in
our services or legislation. You can also refer to the Youth Theatre Ireland Child
Safeguarding Statement for further reference.






SECTION 3. CHILD PROTECTION GUIDANCE

Key Principles of Best Practice in Child Protection and Welfare

Graffiti Theatre Company adheres fully to Children First: National Guidance for the

Protection and Welfare of Children {2017). The following principles underpin all of our
work:

# The welfare of the child is of paramount importance.

e Early intervention and support should be available to promote the welfare of children
and families.

» A balance must be maintained between protecting children and respecting the rights of
parents/guardians, with the child's welfare taking precedence where conflict arises.

» Children have the right to be heard, listened to and taken seriously.

e Parents/guardians have the right to respect and should be involved in decisions
affecting their child, where appropriate.

e The child's wider context, including family, culture, age, ability and development, must
be considered.

e A coordinated, multidisciplinary approach is essential in responding to child protection
concerns.
Organisational Responsibilities

Children First {2017) recognises that organisations working with children have a clear
duty of care.

Graffiti Theatre Company fulfils this responsibility by:

¢ Promoting the general welfare, health, development and safety of children.
» Implementing safe recruitment and selection procedures.

* Providing clear procedures for identifying and responding to concerns.

s Appointing Designated Liaison Persons to suppoert staff and liaise with statutory
agencies.

e Ensuring clear procedures are in place for dealing with allegations against staff.
e Raising awareness of safeguarding risks among all staff and volunteers.
¢ Maintaining clear and secure record-keeping practices.

» Ensuring appropriate training and ongoing professional development,






The Board of Directors and senior management hold responsibility for ensuring that these
systems are in place, functioning effectively, and regularly reviewed.

Awareness and Responsibility of Staff

All personnel involved in Graffiti's work must:

e Be alert to the possibility of child abuse or neglect.

e Understand their responsibility to report concerns.

e Be familiar with the procedures autlined in this policy.

Graffiti Theatre Company has procedures in place to respond to both suspicions and
disclosures of abuse.

All staff share responsibility for safeguarding. The Designated Liaison Person supports
this process but does not replace the responsibility of each individual to act on concerns.
Duty to Report

Any member of staff or volunteer who has reasonable grounds for concern must report
this to a Designated Liaison Person without delay. '

Failure to act on concerns is not acceptable.

The organisation operates on the principle that: doing nothing is never an option when a
child’s welfare may be at risk.






SECTION 4. CODE OF BEHAVIOUR FOR ALL STAFF AND
VOLUNTEERS

This Code of Behaviour must be read, understood and implemented by all members of
staff and volunteers.

A Code of Behaviour is an essential element of our Child Protection Policy. It reflects the
core values of Graffiti Theatre Company and supports a safe, respectful and creative
working environment for both children and staff.

It is not intended to create barriers to creativity or connection. Rather, it exists to ensure
that all engagement takes place within clear, consistent and safe boundaries.

The Code of Behaviour is structured under the following headings:
o Child-centred approach

¢ Good practice

¢ Definitions of abuse

# Guidance on physical contact

¢ Health and safety

» Confidentiality

e Responding to disclosures

All staff must be familiar with both this general Code of Behaviour and any additional
guidelines relevant to their specific area of work.

Staff will be required to confirm that they have read and understood this policy. The Code
of Behaviour and associated procedures are designed to protect:

s Children and young people.
e Staff and volunteers.

¢ The integrity of the organisation and its work.

(A) A Child-Centred Approach
The principle of paramountcy applies 1o all activities:
“The welfare of the child is of paramount importance.”

(Children First: National Guidance)






In order to uphold this principle, staff should:

¢ Treat all children and young people fairly and equitably.

» Listen to and respect children and young people.

s Involve children and young people in decision-making where appropriate.
¢ Provide encouragement, support and praise regardless of ability.

e Use appropriate and respectful language (both physical and verbal).
® Foster a positive, welcoming and creative atmosphere.

e Offer constructive feedback in a supportive way.

» Recognise and respond to each child as an individual.

# Respect personal space and boundaries.

¢ Agree group expectations and boundaries at the beginning of work.
e Encourage feedback from participants.

¢ Use age-appropriate materials and approaches.

» Lead by example in behaviour and communication.

o Be mindful of external pressures (school, home, health).

# Be aware of any medical or additional needs.

¢ Create an environment of trust and safety.

» Respect differences, including ability, culture, religion, race, gender identity and sexual
orientation.

(B) Good Practice
To ensure that practice reflects this child-centred approach, staff should:

e Maintain appropriate records for children involved in sustained programmes {(e.g.
contact details, medical needs, emergency contacts)

e Ensure children, parents/guardians, staff and visitors are aware of this policy
¢ Be familiar with emergency procedures

e Ensure inclusive practice at all times

¢ Be prepared and organised for all sessions

» Report concerns promptly to the Designated Liaison Person

» Follow all reporting procedures






¢ Encourage children to share concerns ot worries

e Be aware of and respond to bullying

¢ Maintain appropriate professional boundaries in dress and behaviour
» Record and report incidents and accidents

« Keep parents/guardians informed where appropriate

¢ Ensure appropriate supervision ratios at all times

¢ Avold situations where a staff member is alone with a child without visibility or
oversight

e Avoid giving lifts to children where possible; if unavoidable, ensure parental
knowledge and consent
« Be mindful of language and its potential impact

e Address any unintended harm or misunderstanding sensitively

The arganisation is committed to:

» Providing appropriate safeguarding training

+ Reviewing policies regularly

# Seeking guidance from specialist organisations where needed
¢ Maintaining clear communication with partner organisations

¢ Evaluating practice on an ongoing basis

(C) Introduction to Child Protection - Definitions of Abuse

All staff must remain open to the possihility that abuse may occur in any context.

Graffiti Theatre Company recognises its responsibility to safeguard children and to report
concerns where necessary.

Child abuse is categorised into four types as defined by Children First (2017):
e Neglect.

¢ Emotional abuse.






e Physical abuse.

e Sexual abuse.

The definitions outlined in Children First apply in full and must not be altered. A child may
experience one or more forms of abuse at any given time.

Staff are not required to investigate concerns but must remain alert and report where
there are reasonable grounds for concern.

(D) Inappropriate Behaviour and Guidance on Physical Contact

Inappropriate Behaviour

Staff must not:

¢ Spend excessive time alone with a child without oversight

e Use or allow offensive, abusive or sexually suggestive language

# Single out a child for favouritism, ridicule or inappropriate attention
e Engage in or allow inappropriate touching

s Use physical punishment of any kind

e Socialise with children outside of structured organisationai contexts

Guidance on Physical Contact

Physical contact can be a positive and necessary part of creative and participatory work.
However, it must always be approached with care, awareness, and a clear professional
boundary.

All physical contact must be:

e [n response to the needs of the child, not the qdult
o Appropriate to the activity and context

¢ Respectful of the child's comfort and boundaries
» Open, observable and never secretive

¢ Age- and developmentally appropriate






Staff must:

» Seek permission from the child before initiating physical contact, except in situations of
immediate risk or safety.

¢ Be attentive to verbal and non-verbal cues and immediately withdraw if a child shows
discomfort.

¢ Avoid any contact that could be misinterpreted or cause distress

¢ Avoid contact with areas such as the chest, buttocks or groin

» Avoid rough play, horseplay or unnecessary physical interaction

¢ Check in with children when activities involve touch (e.g. movement work)

¢ Maintain clear professional responsibility for all physical interactions

Physical contact should never be justified solely on the basis of a child initiating it. Staff

remain responsibie for ensuring that all contact is appropriate, necessary and safe.

(E) Health and Safety
Staff must:

¢ Never leave children unattended or unsupervised

s Manage equipment and materials safely

¢ Provide a physically safe environment

¢ Be familiar with accident and emergency procedures
¢ Follow the organisation’s Health and Safety Statement
Graffiti Theatre Company will ensure:

e First aid boxes are available and maintained

e Staff are aware of first ald locations and procedures

¢ Incident and accident reporting systems are in place

¢ Risks are assessed and minimised

» Appropriate supervision is maintained during all activities, includin:q off-site work

Accident Procedure

Graffiti Theatre Company will:

e Maintain accessible and stocked first aid kits.






e Ensure staff know their locations.
» Record all incidents and accidents appropriately.
o Minimise risks in all environments

e Ensure responsibility for first aid is clear. including on external trips






SECTION 5. GROUNDS FOR CONCERN AND REPORTING
PROCEDURES

(A) Confidentiality Statement

Graffiti Theatre Company is committed to respecting the right to confidentiality of all
children, young people, families and staff. '

However, in relation to child protection and welfare, the safety and wellbeing of the child
must always take precedence.

In this context:

¢ Information will be shared on a need-to-know basis enly, where it is necessary to
safeguard a child or young person.

« Sharing information for the purpose of protecting a child is not a breach of
confidentiality.

» We cannot guarantee total confidentiality where a child's welfare is at risk

¢ Children, young people and parents/guardians have a right to know if information is
being shared, unless doing so may place the child at further risk

s Images of children will not be used without appropriate consent from
parents/guardians {while recognising that public performances may involve photography
bheyond our control)

e Clear procedures are in piace regarding the use of images

» All records will be stored securely and managed in line with GDPR and the organisation’s
Data Protection Policy

(B) Grounds for Concern

The following may constitute reasonable grounds for concern:

+ A specific disclosure from a child or young person that they have been abused

¢ An account from a person who witnessed abuse

s Evidence such as injury or behaviour consistent with abuse and unlikely to have
another explanation

e A pattern of behaviour or injuries that raises concern, even where there may be
alternative explanations

e Ongoing indicators that a child may be experiencing neglect or emotional harm
Concerns may arise from:

» what is said.






e what is observed,
« what is noticed over time.
Staff are ‘not required to be certain that abuse has occurred.

Reasonable concern is sufficient to act.

(C) Handling a Disclosure

If a child or young person discloses abuse:

Staff must:

» Listen calmly, openly and without interruption

» Take what the child says sericusly

¢ Avoid asking detailed or leading questions

» Avoid investigating or attempting to verify the information

¢ Reassure the child that they have done the right thing in telling you
e Acknowledge the courage it takes to disclose

e Remain neutral and avoid expressing judgement

Staff must not:

» Promise to keep the information secret

* Ask the child to repeat the disclosure unnecessarily
e Make assumptions or interpretations

¢ Confront the alleged perpetrator

e Attempt to investigate the situation

Staff should:

¢ Explain clearly and gently that the information will need to be shared with the
Designated Liaison Person

» |nform the child of the next steps in an age-appropriate way
® Write an accurate account of the disclosure as soon as possible

¢ Report immediately to the Designated Liaison Person (or Deputy if unavailable)






A disclosure by a person over 18 should be handled with the same care and respect.
With their consent, the same procedures should be followed.

At all times, staff should remain aware that the alleged perpetrator may still pose a risk.

(D) Recording Procedures

Accurate recording is a critical part of safeguarding.
Staff must record:

» Observations and concerns

» Disclosures made

¢ Behavioural changes

o Actions taken

» Qutcomes

Records must:

# Be factual, clear and objective

¢ Avoid interpretation or personal opinion

® Be completed as soon as possible after the event
# Be stored securely

All concerns must be:

e recorded.

e reported to the Designated Liaison Person.

The Child Safety Incidlent Book is stored securely and access is restricted to senior staff.

If immediate access is not possible, staff must record their observations and transfer
them to the appropriate system as soon as possible.

All concerns must be reported without delay.

if there is an immediate risk to a child, emergency services must be contacted. The cne
action that must never be taken is doing nothing.






Legal Protection

Under the Protection of Persons Reporting Child Abuse Act 1998, any person who reports
a concern in good faith and with reasonable grounds is protected from civil liability.

It is an offence to knowingly make a false report. -

(E) Procedures Following a Concern or Disclosure
Graffiti Theatre Company will:

¢ Prioritise the safety and wellbeing of the child at all times

e Ensure the child is safe and not exposed to further risk

s Respond in an age-appropriate and sensitive manner

e Contact emergency services where necessary

» Report concerns to the Designated Liaison Person without delay

» Recognise that investigation is not the role of staff

Internal Reporting Procedure

Any staff member or volunteer who has a concern must:

Report immediately to the Designated Liaison Person {DLP).

e Complete a written report using the Internal Reporting Form (correct appendix
reference to be aligned).

e Provide as much factual detail as possible.

e Submit the report without delay.

The Designated Liaison Person may:
» Seek advice from Tusla
e Make a formal report to Tusla

o Inform the Mandated Person and Named Person where-appropriate Confidentiality must
be maintained throughout.

‘Informing Parents/Guardians

The organisation will consider whether parents/guardians should be informed.
Parents/guardians will generally be infarmed unless:






¢ doing so may place the child at further risk.
¢ it may interfere with a statutory investigation.
Advice may be sought from Tusla before making this decision.

Communication with parents/guardians will be handled sensitively and appropriately.

If a Decision is Taken Not to Report

If a concern is not reported:

o A written record must be kept outlining the reasons for the decision

o All documentation must be securely stored

¢ The staff member who raised the concern must be informed

¢ They must also be informed of their right to make a report independently

Any actions taken in response to the concern must also be recorded.

Record Keeping

All child protection records must:

# Be factual and accurate

» Include details of all actions taken

¢ Be updated regularly

¢ Be stored securely in line with Data Protection legislation

Graffiti Theatre Company will cooperate fully with Tusla in the sharing of records where
required.

Mandated Persons
Mandated Persons
e To report concerns that meet the required threshold

¢ To assist Tusla in the assessment process where requested Mandated Persons within
Graffiti must:

o Report concerns to Tusla
¢ Indicate clearly when a report is a Mandated Report
o Work jointly with the Designated Liaison Person

Mandated Persons cannot make anonymous reports.






Standard Reporting Procedure (Tusla)

Concerns should be reported to Tusla where there are reasonable grounds for concern.
Reports can be made:

e in person.

e by phone,

& in writing.

e by email.

Staff may consult Tusla informally if unsure whether a report is required.

If a child is in immediate danger and Tusla cannot be contacted:

An Garda Siochana must be contacted immediately

Emergency numbers:

s 999 or 112.

Information to Include in a Report

Where possible, reports should include:

s Child's name, address and age

e Parent/guardian details

¢ Details of the concern

¢ Dates and descriptions of incidents

o Information about other children in the household
e School details

* Reporter's contact details

Providing clear, detailed information supports effective assessment.

Multi-Agency Working

Child protection is a shared responsibility across agencies.

Graffiti Theatre Company will:






e Cooperate fully with Tusla, An Garda Sicchana and relevant services
e Seek advice where needed

» Refer to specialist services where appropriate

» Ensure clarity of responsibility in partnership work

s Apply the highest standard of safeguarding practice in collaborative settings

(F) Involvement of Parents/Guardians

Graffiti Theatre Company is committed to working openly and respectfully with parents
and guardians. :

We wilk:

# Share our Child Protection Policy

o Provide clear information about activities

¢ Obtain consent where required

¢ Follow health and safety procedures

# Maintain child-centred practice

e Encourage parental involvement where appropriate
Where concerns arise:

¢ The needs of the child will come first

o Parents will be informed unless doing so places the child at risk
e L egal obligations to report will be followed

¢ Immediate safety will always be prioritised

As a child-centred organisation, Graffiti Theatre Company will always act in the best
interests of the child.






SECTION 6. STAFF MANAGEMENT POLICIES AND
PROCEDURES
{A) Policy Statement

in order to safeguard children and young people, and to support staff and volunteers in
their roles, Graffiti Theatre Company is committed to maintaining robust staff
management policies and procedures.

We recognise that safe practice begins with safe recruitment, continues through training
and supervision, and is sustained through clear structures of accountability.

To protect both children and staff, we undertake the following:

New Staff Will:

¢ Participate in a mandatory induction process

e Be made aware of:

¢ the organisation's Code of Behaviour.

» Child Protection policies and procedures.

¢ the roles of the Designated Liaison Person, Mandated Person and Named Person,
All Staff will:

s Receive appropriate supervision and support

e Be expected to have read, understood and signed the Child Protection Policy

¢ Participate in safeguarding training as required

« Be informed of any updates to policy, legislation or organisational procedures
Safeguarding is an ongoing responsibility and requires continuous attention, reflection
and learning.

(B) Recruitment Procedures

Graffiti Theatre Company is committed to ensuring that all staff and volunteers are
recruited in a manner that prioritises the safety and wellbeing of children and young
pecple.

Recruitment and selection procedures operate alongside the organisation’s Human
Resources policies and reflect both safeguarding requirements and equal opportunities
legislation.

All individuals warking with children will underge a recruitment process appropriate to
their levei of contact.






Graffiti Theatre Company will:
» Seek to appoint suitably qualified and experienced personnel
» Require candidates to submita CV
¢ Require candidates to complete and sign a declaration form
¢ Obtain at least two references that are:
e recent,
e relevant.
s independently verified.
The organisation will not appoint any individual who may pose a risk to children.
This includes situations where a candidate:
e Has relevant convictions
* Refuses to provide required documentation
¢ Provides insufficient identification

» Withholds information relevant to their suitability to work with children A probationary
period {typically six manths for core staff) will apply. All staff must complete Garda
Vetting prior to engagement.

(C) Garda Vetting Policy

Graffiti Theatre Company recognises that Garda Vetting is a critical element of
safeguarding. but also that it forms only one part of a broader safe recruitment process.

Graffiti is a member of the Youth Theatre Ireland Garda Vetting Consortium and adheres
fully to its policies and procedures.

We comply with the National Vetting Bureau (Children and Vulnerable Persons) Acts
2012-2016.

Key Principles

e It is an offence to allow any person to undertake relevant work without Garda Vetting

¢ No contract or engagement will be confirmed until vetting is complete » Vetting
disclosures are confidential and must be handled in line with data protection legislation

¢ Disclosures cannot be shared with third parties
s Individuals may requést a copy of their own disclosure

Organisational Responsibilities






Graffiti Theatre Company will:
e Ensure all relevant staff and volunteers are vetted
» Follow e-vetting procedures as required

e Validate identity documentation in line with national guidance « Retain vetting
disclosures securely

¢ Re-vet staff in line with recommended timeframes (every three years or as required)
e Maintain clear internal procedures for decision-making regarding disclosures

We recognise that vetting alone does not determine suitability and must be considered
alongside references, experience and overall judgement.

Who Requires Vetting

Vetting is required for all individuals engaged in relevant work, including:
o Facilitators, teachers and workshop leaders

e Youth theatre leaders and assistants

* Supervisory staff on trips, events or productions

e Administrative staff with direct contact with children

e Creative team members working directly with participants

e Technical and production staff working in direct proximity to children
¢ individuals documenting or evaluating work involving children

Occasional volunteers may be exempt only where their involvement is minimal and does
not include direct facilitation or supervision.

international Vetting

Where a staff member or volunteer has lived outside Ireland:
s Garda Vetting will still be completed

o Additional police clearance may be requested from relevant jurisdictions
Decision-Making on Disclosures

Where a disclosure indicates a conviction:
e A fair and balanced assessment will be undertaken
» The safety and wellbeing of children will remain the primary consideration

¢ Decisions will follow best practice guidance from Youth Theatre ireland






A clear and fair appeals process will be available.

(D) Dealing with Allegations Against Staff

When an allegation is made against a staff member, two processes must run in parallel:

in relation to the child:

The priority is the safety. wellbeing and support of the child or young person. 2. In relation
to the staff member:

A fair process must be followed in line with employment law and natural justice. Roles and
Responsibilities

» Niall Cleary: responsibility for child-related concerns
¢ Lynn Canham: responsibility for staff-related procedures

If the allegation concerns a senior safeguarding role, an alternative contact person will be
identified.

Procedure

The organisation will:

» Ensure that no child is exposed to unnecessary risk

e Inform the child and parents/guardians where appropriate

¢ Respond in an age-appropriate and sensitive manner

¢ Inform the staff member of the allegation as soon as possible
¢ Allow the staff member an opportunity to respond

¢ inform senior management and the Board as approptiate

# Seek guidance from Tusla and/or An Garda Siochana

e Follow agreed procedures in consultation with relevant authorities The safety of the
child remains the primary consideration at all times. Additional Considerations

o All actions will be documented
o Confidentiality will be maintained
o Support will be provided to all parties where appropriate

* The organisation will act promptly and proportionately






(E) Complaints Procedures
Graffiti Theatre Company is committed to responding to concerns, complaints and
feedback in a clear and timely manner.

Complaints from Children or Young People

s Any staff member receiving a complaint must report it to their line manager or senior
staff

# The child will be informed that their concern will be taken seriously

e A response will be provided within three weeks

¢ The matter will be investigated appropriately

Complaints from Parents/Guardians

e Complaints must be reported to line management or senior staff

s The parent/guardian will be informed of the process

# A response will be provided within three weeks

e The matter will be investigated thoroughly

Staff complaints will be managed in line with the Staff Handbook and HR procedures.
Responsibility for Complaints

Qverali responsibility rests with:

e CEO / Artistic Director (Niall Cleary)

» Deputy Director (Lynn Canham)

In practice, complaints may be managed by relevant line managers depe'nding on context.

External HR support may be engaged where required.

(F) Information for Designated Personnel

Designated personnel must:

e Hold an appropriate level of seniority

¢ Be knowledgeable about the organisation
# Be approachable and accessible

¢ Have training in child protection and safeguarding






Role 6f the Designated Liaison Person

The Designated Liaison Person is responsible for:
# Receiving and assessing concerns

e-Providing guidance to staff

¢ Consulting with Tusia

e Making formal reports

¢ Maintaining confidential records

e Communicating with parents/guardians where appropriate

Key Guidance

e Seek advice early where needed

¢ Maintain a calm and measured approach

o Prioritise the welfare of the child

e Communicate sensitively with parents/guardians

» Ensure procedures are clearly understood and followed
# Support staff through the reporting process

Child protection is a shared responsibility and requires collaboration across agencies and
within the organisation.






SECTION 7.1 YOUTH THEATRE

{A) Welfare and Child Protection

Activate Youth Theatre and all long-term programmes based at Graffiti Theatre Company
require additional safeguarding, administrative and health and safety measures due to
the sustained nature of engagement with children and young people.

A key element of this is ensuring that accurate and up-to-date information is held for all
participants.

All members must complete a registration form when joining the Youth Theatre or any
long-term project.

This form must include:

» Name, age and contact details

e Parent/guardian contact details

e Emergency contact information

» Medical conditions or additional needs

s Any information relevant to participation

Participants over 18 may complete their own forms but must provide an emergency
contact.

All information must be stored securely and managed in line with GDPR and the
organisation’s Data Protection Policy.

(B) Responsibilities of Youth Theatre Leaders and Project Staff

Youth Theatre leaders and project staff must:

e Be familiar with all relevant safeguarding policieé and procedures

« Be aware of any medical, behavioural or additional needs that may impact participation
s Manage sensitive information appropriately and confidentially

e Report any concerns to the Designated Liaison Person and follow reporting procedures
® Respect the privacy. dignity and personal space of all participants

# Maintain clear professional boundaries at all times

¢ Never behave in a way that could be interpreted as inappropriate

o Act promptly if concerns arise — inaction is not acceptable






Staff must remain aware that their role carries responsibility not only for creative
facilitation, but also for safeguarding and care.

Supervision and Safe Practice

¢ Appropriate supervision ratios must be maintained at all times

e Situations where a staff member is alone with a participant without visibility should be
avoided

¢ Where one-to-one work is necessary, it must be conducted in an open and observable
environment

¢ Parents/guardians should be informed where appropriate

Transport and Lifts

Staff should avoid giving lifts to participants wherever possible. if a situation arises where
this is necessary:

e It must be discussed in advance with parents/guardians
» Consent must be obtained
e The situation must be recorded appropriately

» Professional boundaries must be maintained

(C) Youth Theatre Members

Youth Theatre members are expected to:

« Respect each other and staff

* Engage positively and safely in activities

¢ Follow agreed group guidelines

e Respect personal boundaries and space

e Report any concerns, worries or incidents to staff

A clear group agreement or “contract” should be established at the beginning of each
programme.

This supports:
¢ shared responsibility.
» mutual respect.

¢ a safe'and creative environment.






(D) Dealing with Challenging Behaviour

Challenging behaviour should be understood in context and responded to in a calm,
respectful and proportionate way.

Staff should:

e Address behaviour early to prevent escalation
¢ Focus on support rather than punishment

e Use clear, consistent boundaries

* Avoid confrontation or humiliation

» Seek support from colieagues or senior staff where needed

Where behaviour presents a safeguarding concern:
¢ it must be recorded
o [t must be reported in line with procedures

The welfare of all participants must be considered at all times.

(E) Youth Theatre and Technology

The use of technology must be managed carefully to ensure safety and appropriate
boundaries.

Staff must:

» Use official communication channels only

e Avoid private or personal messaging with participants

» Ensure all communication is appropriate, transparent and professional

¢ Maintain clear boundaries between personal and professional use of technology

Where online platforms are used:
¢ Appropriate safeguarding measures must be in place
¢ Parents/guardians must be informed where necessary

¢ Sessions should be supervised and structured






(F) Communication

All communication with participants must be:
* Age-appropriate

» Respectiul

¢ Transparent

e Professional

Parents/guardians should be kept informed of:
# Schedules and activities

e Any changes to programmes

& Any concerns relating to their child (where appraopriate)

(G) Use of Images

Images of children and young people must be handled with care. Graffiti Theatre
Company will:

« Obtain appropriate consent from parents/guardians

* Use images only for agreed purposes

e Store images securely

¢ Ensure that images are appropriate and respectful

Staff must not use personal devices to capture images of participants unless explicitly
authorised and in line with policy.

(H) Creating a Safe and Inclusive Environment

Graffiti Theatre Company is committed to creating an environment where all young
pecple:

o Feel safe, respected and valued

o Are supported to participate fully

e Are encouraged to express themselves

» Experience creativity without fear of harm or judgement
This includes:

¢ Respecting diversity and 'difference

¢ Challenging discriminatory behaviour






s Supporting inclusion across all programmes

(1) Partnership Working (Youth Theatre Context)

Where Youth Theatre programmes are delivered in partnership with other organisations:
¢ Safeguarding responsibilities must be clearly agreed in advance

* The most robust safeguarding procedures must apply

« Communication between organisations must be clear and consistent

¢ Staff must be aware of reporting pathways

(E) Residentials, Trips and Overnight Stays

Participation in offsite trips and residentials requires enhanced planning and
safeguarding procedures. These guidelines ensure the safety and wellbeing of all
participants, including those who identify as LGBTQ+, while away from the main company
base.

Leader Selection and Ratios

s Leaders must have received relevant training, be Garda Vetted, and be equipped to
react appropriately in an emergency.

e When selecting leaders, aim for a gender balance that reflects the makeup of the group;
mixed groups should ideally have leaders of both genders.

» Maintain the recommended ratio of at least one leader for every eight young people,
adjusting upwards for younger groups or those with additional needs.

 Designate an on-call youth theatre liaison person (e.g., the Designated Liaison Person)
whom leaders can contact for assistance or advice throughout the trip.

Pre-Trip Communication and Consent

o Provide clear and detailed information about the trip to parents/guardians.

e Obtain parental consent for all members under 18, including specific permission for
activities like swimming and full medical/allergy details.

s Parents/guardians must be explicitly informed that in the event of an emergency that
prevents the young person from travelling home, they may be required to travel to the
location of the event/exchange.






* Agree on clear group rules with the members in advance. and provide a copy of these
rules to parents/guardians.

» It is strongly recommended that all trips be alcohol-free, regardiess of whether over-18s
" are involved.

Planning and Logistics

e Ensure the trip is covered by adequate insurance; contact Youth Theatre Ireland for
advice where needed.

» |dentify the location of local doctors and the nearest hospital at the event location and
ensure a well-stocked First Aid kit is available.

e Complete a comprehensive Risk Assessment for all arrangements, including travel,
accommodation, and activities.

Accommodation and Inclusion

» Sleeping Arrangements: Careful consideration must be given to sleeping arrangements
to respect privacy, dignity, and safety.

o Gender Identity: Arrangements for shared accommodation must be made on a
case-by-case basis in consultation with the young person, supporting them to use
facilities that align with their identity where appropriate, while maintaining safeguarding
as the primary consideration.

# Maintain a balance between members' privacy and the necessity of supervision; for
example, leaders should always knock before entering a room.

Incident Management

o Leaders should bring the Incident/Accident Report forms and contact details for the
Designated Liaison Person.

e In case of serious violation of group rules, pre-determined consequences (such as
parents/guardians being required to collect the young person immediately) should be
clearly stated on the parental consent form.

¢ In the event a young person is taken to the hospital, one leader should go with the
young person while another remains with the group.






SECTION 7.2 GENDER IDENTITY, LGBTQ+ INCLUSION AND
SAFETY

(A) Rights, Safety and Participation

Graffiti Theatre Company recognises that youth theatre is a space where young people
explore identity, expression and belonging.

We acknowledge that young people who identify as LGBTQ+, including those who are
trans or non-binary, may experience increased vulnerability in relation to bullying,
exclusion, misunderstanding, or lack of appropriate support.

Safeguarding practice within youth theatre must actively respond to these realities. (B)
Facilitator Responsibility and Practice

All young people have the right to:

e Feel safe, supported and respected

¢ Be listened to and taken seriously

¢ Participate fully and equally in youth theatre

¢ Be protected from any form of abuse, including homophaobic, biphobic or transphobic
behaviour

Graffiti Theatre Company is committed to ensuring that all young people can engage in
our work in a way that affirms their identity and supports their wellbeing.

(B) Confidentiality and Trust

Staff and facilitators must:

¢ Use respectful and inclusive language at all times

» Support young people’s chosen names and pronouns where appropriate

# Challenge discriminatory behaviour immediately

» Avoid assumptions about identity, relationships or lived experience

e Ensure that safeguarding practice is responsive to the needs of LGBTQ+ young people
The responsibility for maintaining a safe and inciusive environment always rests with the
adult.

(C) When Identity Becomes a Safeguarding Concern '

- Young people may choose to share information about their identity at different times and
in different ways. '






Staff must:
» Treat all disclosures with sensitivity and respect

e Not share information about a young person’s gender identity or sexual orientation
without consent, uniess required for safeguarding reasons

¢ Inform the young person if information needs to be shared

# Balance confidentiality with duty of care

It is recognised that sharing information without consent may place a young person at
additional risk, particularly where family or external environments may not be supportive.
(D) Changing Rooms, Costumes and Facilities

Information relating to a young person's identity may need to be shared where itis
directly relevant to their safety or wellbeing.

This may include situations where:

¢ A young person is experiencing bullying or harassment

» There are concerns about exploitation, coercion or unsafe relationships
¢ A young person is engaging in unsafe online behaviour

s A young person may be at risk within their home environment

e A young person is at risk of harm, including emotional or physical harm
In all cases:

» The safety and welfare of the young person is the primary concern

¢ Decisions must follow established safeguarding procedures

(E) Bullying and Discrimination

Any behaviour that targets a young person based on:
e gender identity.

® gender expression.

e sexual orientation.

will be treated as a safeguarding concern.

This includes:

e verbal, physical or online behaviour

# exclusion or intimidation






All incidents must be addressed promptly and appropriately.

(F) Ongoing Practice and Learning

Graffiti Theatre Company recognises that this is an evolving area of practice. We are
committed to:

» ongoing staff training and refiection
# responding to the needs of the young people we work with

* maintaining a safeguarding approach that is both responsive and informed






SECTION 8. PROJECTS HOUSED AT GRAFFITI

Graffiti Theatre Company delivers a number of programmes that require context-specific
safeguarding approaches, while remaining fully aligned with this Child Protection Policy.

These include:
® BEAG (early years programme).
e Fighting Words Cork (creative writing programme).

E rogramm tes within Graffiti” rding fr k. whil

8.1BEAG

BEAG is Graffiti Theatre Company’s early years programme and works with very young
children in a range of settings.

Due to the age. developmental stage and care needs of participants, BEAG work requires
an enhanced level of safeguarding awareness, sensitivity and responsibility.

All BEAG practice is grounded in:

» a child-centred approach.

¢ relational care.

¢ respect for the dignity and autonomy of each child.

« clear safeguarding boundaries.
(A) Welfare and Child Protection

All BEAG artists, facilitators and project leaders must:

¢ Be fully familiar with this Child Protection Policy and all relevant procedures

s Recognise that very young children may communicate distress non-verbally

» Remain attentive to changes in behaviour, mood or physical presentation

¢ Respond to children in a calm, sensitive and age-appropriate manner

* Report any concerns immediately to the Designated Liaison Person

e Understand that safeguarding responsibility is continuous throughout the session
Given the nature of early years work, staff must be especially aware that:

e children may not be able to articulate concerns. '

» safeguarding relies heavily on observation and attunement.






(B) BEAG Artists and Project Leaders

BEAG artists and project leaders carry dual responsibility:

s as creative facilitators.

¢ as safeguarding practitioners.

They must;:

e Maintain clear professional boundaries at all times

o Work in partnership with early years staff. teachers and parents/guardians
e Ensure that sessions are structured, supervised and safe

¢ Be aware of ratios and never leave children unsupervised

» Ensure that another responsible adult is present at all times

Staff must not place themselves in situations where they are alone with a child without
visibility or support.

(C) Physical Contact in BEAG Settings

Physical contact may be necessary in early years settings, particularly in relation to:
® reassurance.

¢ participation.

o safety.

e engagement in sensory or movement-based work.

However, it must always be:

e Child-led in need, but adult-managed in responsibility

o Appropriate to the context and activity

» Gentle, respectful and minimal

» With clear awareness of boundaries

e Open and obhservabie at all times

Staff must:

e Seek permission where possible, using age-appropriate communication

« Be attentive to non-verbal cues and immediately withdraw if discomfort is shown

& Avoid unnecessary or prolonged contact






o Avoid contact with intimate areas

« Ensure that any physical interaction is appropriate and justifiable The responsibility for
appropriate physical contact always rests with the adult.

(D) Toilet Breaks and Personal Care

BEAG staff do not take responsibility for toileting or intimate personal care unless
explicitly agreed in advance and appropriately structured.

Where personal care needs arise:

¢ Responsibility remains with the parent/guardian or designated care staff within the
setting

e BEAG artists should not accompany a child alone to toilet facilities

» Where support is required, it must be provided by the appropriate staff member within
the setting

If a situation arises unexpectedly: -
o Staff must seek assistance from the responsible adult immediately
¢ The child must not be left unsupported or distressed

Clear boundaries must be maintained at all times.

(E) Accident and lliness

In the event of an accident or illness:

s The child's immediate safety and wellbeing must be prioritised

e The re!evant_ staff member (teacher, parent, carer) must be informed immediately
e Appropriate first aid procedures must be followed

¢ The incident must be recorded in line with organisational procedures Staff must not
administer medication.

(F) Participation in Events Outside of Graffiti
Where BEAG activities take place outside of Graffiti Theatre Company:

e A risk assessment must be completed in advance
e Safeguarding responsibilities must be clearly defined

e Communication with the host organisation must be clear






¢ Parents/guardians must be informed where appropriate

The same safeguarding standards apply regardless of location.

(G) Working in Partnership (Early Years Settings)

BEAG work is often delivered in partnership with:

e early years settings.

¢ schools.

e community organisations.

in all cases:

* Roles and responsibilities must be clearly agreed

» Safeguarding procedl:lres must be aligned

¢ The most robust policy must take precedence

» Communication between all aduits in the space must be clear and ongoing

BEAG artists are not working in isolation and must operate as part of a wider care
environment,

(H) Creating a Safe Early Years Environment

BEAG practice prioritises:

e Emotional safety

e Physical safety

& Sensory awareness

¢ Respect for each child's pace and participation

Staff must:

e Create an environment that feels calm, welcoming and secure
» Avoid overstimulation or distress where possible

¢ Respond flexibly to the needs of the group

» Recognise when a child needs space, rest or withdrawal

Safeguarding in BEAG is not only about protection from harm, but also about creating
conditions where children feel safe to engage, explore and be themselves.






8.2 FIGHTING WORDS CORK

Overview

Fighting Words Cork delivers creative writing workshops and storytelling programmes for
children and young people, both onsite and in external settings.

The programme is committed to creating:
e a safe.
e creative.

e inclusive.

environment where children can participate fully and express themselves through writing
and storytelling.

As with all Graffiti programmes, the welfare and safety of the child is the first priority.

This section aligns Fighting Words practice with Graffiti Theatre Company’s Child

Protection Policy. while recognising the programme’s specific structure and delivery
model.

We communicate any concerns as they occur to Sara Bennett sara@fightingwords.ie.

(A) Safeguarding Principles

Fighting Words Cork operates in line with the following principles:

e The welfare and safety of every child is paramount

e All children have the right to participate in a safe, respectful and creative environment
e Children must be listened to, taken seriously and treated with dignity

e Safeguarding is the responsibility of all staff and volunteers

e Practice is guided by Children First: National Guidance and relevant legislation These
principles are embedded in all workshop and programme delivery.

(B) Safe Recruitment and Training

All staff and volunteers involved in Fighting Words Cork must:
e Undergo appropriate recruitment procedures, including Garda Vetting
e Receive safeguarding training

e Be aware of their responsibilities in recognising and reporting concerns






o Be familiar with this policy and reporting procedures

No jndividual may work with children without appropriate clearance and preparation.

(C) Supervision and Ratios

Fighting Words Cork workshops must be delivered with appropriate supervision:
e A minimum of two adults must be present or within sight/hearing at all times
+ Recommended ratio is no more than 12 children to 1 adult

o One-to-one situations must be avoided

Workshops are designed to ensure that:
¢ no adult is isolated with a child.

¢ all interactions are observable and accountable.

(D) One-to-One Working
One-to-one working should not take place in isolation.
If individual support is required:

» [t must occur within a group setting
e Another adult must be present or nearby
o Visibility must be maintained at all times

(E) Physical Contact

Physical contact is not typically required in Fighting Words settings. Where it does occur,
it must be:

s Appropriate to the situation

o Minimal and necessary

e Respectful and non-intrusive

o In line with Children First guidance

The adult is always responsible for ensuring that any contact is appropriate.






{F) Use of Technology and Online Safety

Fighting Words Cork ensures that:

« Children do not have unsupervised access to internet-enabled devices

¢ Online workshops are delivered with clear safeguarding measures in place
o All digital content is éppropriate for children

Parents, guardians and partner organisations must be informed of online safety
procedures where relevant.

(G) Images and Recording

e Consent must be obtained before capturing or using images
o Images must be appropriate and respectful
» Siorage and use of images must compiy with GDPR

e Personal devices must not be used unless authoerised

(H) Offsite Programmes and Partnerships

Fighting Words Cork frequently operates in partnership with:
" e schools.

. community organisations.

e external venues,

In these contexts:

¢ Safeguarding responsibilities must be clearty agreed
e The highest safeguarding standard must apply

s Communication between organisations must be clear

o Staff must be aware of reporting procedures

(1) Communication and Boundaries

Staff and volunteers must:
e Communicate with children in a professional and appropriate manner
e Avoid personal or private contact outside of programme structures

e Not arrange to meet children outside of organised activities






¢ Not offer lifts or transport

Boundaries must be clear at all times.

(J) Responding to Concerns and Behaviour

Staff and volunteers must:

« Not deal with safeguarding concerns alone

¢ Report concerns immediately in line with procedures

e Seek support if a situation becomes unsafe or escalates
Chalienging behaviour must be managed:

o calmly

» respectfully

e with support from colleagues

(K} Recording and Information Sharing

e All safeguarding concerns must be recorded appropriately
» Information must be stored securely '
¢ Sharing must be on a “need to know” basis

e GDPR principles must be followed

(L) Working with Parents and Guardians

Fighting Words Cork is committed to:
& Open communication with parents and guardians
e Supporting partnership approaches to safeguarding

» Ensuring that children’s best interests remain central

(M) Implementation

Safeguarding within Fighting Words Cork is an ongoing process. Graffiti Theatre Company
is committed to:

« Regular review of safeguarding practices
¢ Ongoing staff training

e Continuous alignment with national policy and legislation






SECTION 9. RISK ASSESSMENT AND IMPLEMENTATION
(A) Risk Assessment '

Graffiti Theatre Company recognises that safeguarding requires ongoing awareness of
potential risks to children and young people across all areas of practice.

A formal risk assessment has been carried out to identify patential risks of harm to
children participating in Graffiti programmes, including:

« workshops and rehearsals.
» performances and events.
# offsite and partnership work.

¢ online activity and digital engagement.

The purpose of this risk assessment is to:
o |[dentify potential areas of harm
» Put appropriate control measures in place

¢ Ensure that safeguarding is actively embedded in practice

(B) Managing Risk

Risks identified are managed through:
o Clear policies and procedures

o Staff training and awareness

¢ Appropriate supervision and ratios
» Safe recruitment practices

» Transparent communication

e Ongoing review of practice

Safeguarding is not a ane-time action but an ongoing, responsive process.

(C) Key Risk Areas

The following areas have been identified as potential risks and are managed through the
procedures outlined in this policy:

¢ Access to children by staff and volunteers






= Policy for informing parents for mandated and non-mandated

persons All procedures listed are available upon request.

Implementation

We recognise that implementation is an ongoing process. Graffiti Theatre
Company is committed to the implementation of this Child Safeguarding
Statement and the procedures that support our intention to keep children

safe from harm while availing of our service.

This Child Safeguarding Statement was reviewed in April 2026 and will be
reviewed again in April 2027 or as soon as practicable after there has been

a material change in any matter to which the statement refers.

Signed:

g

ée«‘f;%%. gi*{’“‘(—g{__w_a

Julie Kelleher

Chairperson

Graffiti Theatre Company

For queries please contact Lynn Canham, Relevant Person under the
Children First Act 2015.

Tel: 0214397111
Email: lynn@araffiti.ie







Appendix 4: GDPR Policy

Graffiti Theatre Company GDPR

Introduction

The purpose of this document is to provide a concise policy statement regarding
the Data Protection obligations of Graffiti Theatre Company. This includes
obligations in dealing.with personal data, in order to ensure that the organisation
complies with the requirements of the relevant Irish legislation, namely the Irish
Data Protection Act (1988), and the Irish Data Protection (Amendment) Act (2003)
and The General Data Protection Regulation (GDPRY) (EU) 2016/679

Rationale

Graffiti Theatre Company must comply with the Data Protection principles set out
in the relevant legislation. This Policy applies to all Personal Data collected,
processed and stored by Graffiti in relation to its staff, service providers and clients
in the course of its activities. Graffiti makes no distinction between the rights of
Data Subjects who are employees, and those who are not. Ali are treated equally
under this Policy.

Scope

The policy covers both personal and sensitive personal data held in relation to data

subjects by Graffiti. The policy applies equalfy to personal data held in manuai and
automated form.

All Personal and Sensitive Personal Data will be treated with equal care by Graffiti
Theatre Company. Both categories will be equally referred-to as Personal Data in
this policy, unless specifically stated otherwise.

This policy should be read in conjunction with the associated Subject Access
Request procedure, the Data Retention and Destruction Policy, the Data Retention
Periods List and the Data Loss Notification procedure.






Graffiti Theatre Company as a Data Controller

In the course of its daily organisational activities, Graffiti acquires, processes and

stores personal data in relation ta:

« Employees of Graffiti Theatre Company

« Customers of Graffiti Theatre Company

in accordance with the Irish Data Protection legislation, this data must be
acquired and managed fairly. Not all staff members will be expected to be experts
in Data Protection legislation. However, Graffiti Theatre Company

is committed to ensuring that its staff have sufficient awareness of the legislation
in order to be able to anticipate and identify a Data Protection issue. should one
arise. In such circumstances, staff must ensure that the Deputy Director is

informed, and in order that appropriate corrective action is taken.

Due to the nature of the services provided by Graffiti Theatre Company, there is

regular and active exchange of personal data between Graffiti and its Data

Subjects

This policy provides the guidelines for this exchange of information, as well as the
procedure to follow in the event that a Graffiti staff member is unsure whether

such data can be disclosed.

In general terms, the staff member should consult with the Deputy Director to

seek clarification.

Subject Access Requests

Any formal, written request by a Data Subject for a copy of their personal data (a
Subject Access Request} will be referred, as soon as possible, to the Deputy
Director, and will be processed as soon as possible. It is intended that by
complying with these guidelines, Graffiti will adhere to best practice regarding the
applicable Data Pro_tection legislation.






Third-Party Processors

From time to time Graffiti will need to engage third parties to process personal
data on our behalf as necessitated by the nature of the processing. This will be
notified to the Data Subject at the point of seeking consent for use of personal
data.

Graffiti exercises reasonable care to ensure that the Data Processor carries out the
processing in strict compliance with the GDPR, including ensuring that GDPR
compliant Agreements exist between Graffiti and the data processor in respect of

the processing.

Third parties that currently process data on our behalf include but not limited to:
Facebook, Instagram, YouTube, LinkedIn, Stripe, MailerLite

The Data Protection Principles
The following key .principles are enshrined in the lrish legislation and are

fundamental to Graffiti's Data Protection policy.

In its capacity as Data Controller, Graffiti ensures that all data shall:

1. Be obtained and | fairl | tawfull
For data to be obtained fairly, the data subject will, at the time the data are being
collected, be made aware of:

The identity of the Data Controller (Graffiti Theatre Campany)

The purpose(s) for which the data is being collected ‘
+ The person{s) to whaom the data may be disclosed by the Data Controller
Any other information that is necessary so that the processing may be fair.

Graffiti Theatre Company will meet this obligation in the following way.






«  Where possible, the informed consent of the Data Subject will be sought
before their data is processed;

- Where it is not possible to seek consent, Graffiti will ensure that collection of
the data is justified under one of the other lawful processing conditions -
legal obligation, contractual necessity, etc.;

«  Where Graffiti intends to record activity on CCTV or video, a Fair Processing
Notice will be posted in full view;

- Processing of the personal data will be carried out only as part of Graffiti's
lawful activities, and Graffiti will safeguard the rights and freedoms of the
Data Subject;

« The Data Subject’s data will not be disclosed to a third party other than to a
party contracted to Graffiti and operating on its behalf.

Graffiti will obtain data for purposes which are specific, lawful and clearly stated. A
Data Subject will have the right to guestion the purpose(s) for which Graffiti holds
their data, and Graffiti will be able to clearly state that purpose or purposes.

3. Not be further processed in a manner incompatible with the specified

EUI'QOSEiS!.

Any use of the data by Graffiti will be compatible with the purposes for which the

data was acquired.

4. Be kept safe and secure.

Graffiti Theatre Company will employ high standards of security in order to protect
the personal data under its care. Appropriate security measures will be taken to
protect against unauthorised access to, or-alteration, destruction or discltosure of
any personal data held by G_rafﬁti in its capacity as Data Controller.

Access to and management of staff and customer records is limited to those staff

members who have appropriate authorisation and password access.

5. Be kept accurate, complete and up-to-date where necessary,

Graffiti Theatre Company will:






+  Ensure that administrative and IT validation processes are in place to
conduct regular assessments of data accuracy:
Conduct periodic reviews and audits to ensure that relevant data is kept
accurate and up-to-date.
Staff contact details and details of emergency contacts are reviewed and
updated every five years.
Conduct regular assessments in order to establish the need to keep certain
Personal Data.

6. Be adequate, relevant and not excessive in relation to the purpose(s) for
which the data were collected and processed.

Graffiti will ensure that the data it processes in relation to Data Subjects are
relevant to the purposes for which those data are collected. Data which are not

relevant to such processing will not be acquired or maintained.

7. Not be kept for longer than is necessary to satisfy the specified

purpose(s),

Graffiti will only retain data (in both a manual and automated format) for as long as
a retention period of Eight years
Once the respective retention period has elapsed, Graffiti undertakes to destroy,

erase or otherwise put this data beyond use.

8. Be managed and stored in such a manner that, in the event a Data Subject
submits a valid Subject Access Request seeking a copy of their Personal
Data, this data can be readily retrieved and provided to them,

Graffiti Theatre Company will implement a Subject Access Request procedure by
which to manage such requests in an efficient and timely manner, within the

timelines stipulated in the legislation.

Data Subject Access Requests.
As part of the day-to-day operation of the crganisation, Graffiti's staff engage in
active and regular exchanges of information with Data Subjects. Where a formal

request is submitted by a Data Subject in relation to the data held by Graffiti such

a request gives rise to access rights in favour of the Data Subject.






There are specific time-lines within which Graffiti must respond to the Data
Subject, depending on the nature and extent of the request. These are outlined in
the attached Subject Access Request process document. Graffiti's staff will ensure
that, where necessary, such requests are forwarded to the Deputy Director in a
timely manner, and they are processed as quickly and efficiently as possible, but

within not more than 40 days from receipt of the request.

Implementation

As a Data Controller, Graffiti ensures that any entity which processes Personal

Déta on its behalf (a Data Processar) does so in a manner compliant with the Data

Protection legislation.

Failure of a Data Processor to manage Graffiti's data in a compliant manner wiil be

viewed as a breach of contract, and will be pursued through the courts.

Failure of Graffiti's staff to process Personal Data in compliance with this policy

may result in disciplinary proceedings.

Definitions

For the avoidance of doubt, and for consistency in terminology. the following

definitions will apply within this Policy.

Data This includes both automated and manual data. Automated data means data
held on a computer, or stored with the intention that it is processed on the
computer. Manual data means data that is processed as part of a relevant filing
system, or which is stored with the intention that it forms part of a relevant filing
system,






Personal Data Information which relates to a living individual, who can be
identified either directly from that data, or indirectly in conjunction with other data

which is likely to come into the legitimate possession of the Data Cantroller.

Sensitive Personal Data A particular category of Personal data, relating to: Racial
or Ethnic Origin, Political Opinions, Religious, Ideological or Philosophical beliefs,
Trade Union membership, Information relating to mental or physical health,
information in relation to one's Sexual Orientation, information in relation to
commission of a crime and information relating to conviction for a criminal

offence.

Data Controller A person or entity who, either alone or with others, controls the
content and use of Personal Data by determining the purposes and means by

which that Personal Data is processed.

Data Subject A living individual who is the subject of the Personal Data, i.e. to
whom the data relates either

directly or indirectly.

Data Processor A person or entity who processes Personal Data on behalf of a
Data Controller on the basis of a formal, written contract., but who is not an
employee of the Data Controller, processing such Data in the course of his/her
employment.

Data Protection Officer Relevant Filing System

A person appointed by Graffiti to monitor compliance with the appropriate Data
Protection legislation, to deal with Subject Access Requests, and to respond to

Data Protection queries from staff members and service recipients






Any set of infarmation in relation to living individuals which is not processed by
means of equipment operating automatically (computers), and that is structured,
either by reference to individuals, or by reference to criteria relating to individuals,
in such a manner that specific information relating to an individual is readily
retrievable.

End of policy






Appendix 5: Sample Report Forms

Tusla PortalTusla - Child and Family Agency






